Assignments 2003 ROE
1. I will allow the majority of the assignments to remain available on the AKO Web site for at least a week or two after they are posted.  Exceptions to this rule are: short-tour assignments where I will assign the job to the first officer who contacts me; resident CSC students who must be assigned to pre-determined positions and commands; and positions that have a formal By-Name-Request (BNR) associated with them.  These exceptions make up less than 10% of the available positions.

2. Determine based on OAP inputs or previous information who is most interested in that position.  If more than one officer is interested in a position then I will use the established assignment considerations to determine the "right" officer.

3. Contact the officer to determine if the assignment is still a good fit.

4. Work the assignment and RFO with the selected officer if it's a non-nominative position or begin the nominative staffing process for appropriate jobs. 

5. Contact all officers who submitted for that position on AKO as "Most Desirable" and inform them that another officer is being considered and worked for that position.  

Note:  Please keep in mind --- Assignment considerations are numerous and the best qualified officer for a position is not always the "right" officer for a job.   The assignment considerations are found below.  
Assignment Considerations

· Army requirements

· Qualifications of the officer

· Officer Distribution System

· OCONUS Tour Equity

· Assignment History

· Personal desires of the officer

· Professional Development

· Timing/Timeline

· Time on Station

· Deployments

· EFMP

· Joint Domicile

· Schools.

