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SUBJECT: Fiscal Year 2005 and 2006 (FY 05 and 06) Modular Brigade Force Structure Actions

The Department of the Army announced today the FY 05 and FY 06 force structure changes affecting various installations.  On January 30, 2004, the Office of the Secretary of Defense approved increasing the number of active modular Brigade Combat Team Units of Action (BCT(UA)) from 33 to 43 between FY 04-06 and withheld until FY 06 a decision to build up to five more.  In accordance with the Army Campaign Plan, the Army began converting to modular designs in FY 04 with three BCT(UA)s temporarily stationed at Fort Stewart, Georgia; Fort Campbell, Kentucky; and Fort Drum, New York.  The FY 05-06 actions are a continuation of that effort.

In FY 05, the Army will stand up and temporarily station modular BCT(UA)s at Fort Polk, Louisiana; Fort Richardson, Alaska, and Ft Hood, Texas.  Additionally, the Army is moving the 2nd Cavalry Regiment (CR) from Ft Polk to Ft Lewis in FY 05 and converting it to a Stryker Brigade Combat Team (SBCT).
In FY 06, pending permanent stationing consistent with BRAC analysis, the Army will form and temporarily station BCT(UA)s at Fort Benning, Georgia; Fort Bliss, Texas; Fort Bragg, North Carolina; and Fort Riley, Kansas.

Temporary stationing of modular BCT(UA)s is operationally imperative now to ensure the Army is properly postured to fully support its strategic commitments and to transform to a campaign-quality force with joint and expeditionary capabilities that meet the demands of the Combatant Commanders.  The locations were selected based on existing capacities, available training space, and current locations of similar units.  The Army will address permanent stationing through the BRAC 2005 analysis.  These stationing actions do not involve the relocation of any Department of Defense civilian authorizations.

Point of contact for this notification is LTC Michael P. Barbero, (703) 697-9134, Office of the Chief of Legislative Liaison, Office of the Secretary of the Army.
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Q1.  How will modular stationing actions affect installations?
A1.  Previous modular conversions (including required modular support forces) to BCT(UA)s conducted in FY 2004 resulted in the following personnel gains (figures are approximate and will change)-

Ft Stewart- +1400 

Ft Hunter Army Airfield- +300

Ft Benning- +400

Ft Drum- +4200

Ft Campbell- +3000

Anticipated FY 2005:

Ft Hood- +5000

Ft Polk- +300 (net results)

Ft Lewis- +3900

Ft Richardson- +2600

Anticipated FY 2006:

Ft Bliss- +3800

Ft Benning- +3400

Ft Riley- +3400

Ft Bragg- +5300
 

This temporary population increase at installations will be supported by the construction of temporary, re-locatable buildings.

Q2.  How do these actions affect the Army’s ability to defend the nation?
A2.  These actions support the Army’s transition from a division-based to a brigade-based force.  It improves the Army’s ability to prosecute the global war on terror and posture our forces for future commitments.  Further, these moves support Army efforts to become a campaign quality force with joint and expeditionary capabilities.
 
Q3. What divisions will be receiving additional brigades?
A3.  To maximize our capabilities, the Army is building modular forces that will be capable of operating across the entire range of military operations. As part of Army transformation, we are migrating capabilities previously found within the divisions and corps to the brigade combat team (unit of action). Some still associate the converted brigades with divisions.  Actually, these new brigades are designed to deploy/employ as independent units in support of the joint force. They are the first conversions in Army transformation.  The divisions as you know them will convert into modular headquarters that are capable of controlling modular brigades—regardless of their basing or unit affiliations.    
 

Q4.  What are the designations of each of the BCT(UA)s?

A4.  We are transitioning to a brigade-based force.  However, for temporary accountability, the Army is tracking these BCT(UA)s as follows:

Ft Polk- 4/10 

Ft Lewis- 2nd Cavalry Regiment (Stryker)(previously 2CR)

Ft Richardson- 4/25

Ft Hood- 4/4

Ft Bliss- 4/1 CAV

Ft Benning- 25th ID BCT(UA) 5/25

Ft Riley- 25th ID BCT(UA) 6/25

Ft Bragg- 4/82

Q5. Why is the Army moving the 4/10 to Fort Polk?    
A5.  Ft Polk has the right type and mix of training facilities to station one of these newly designed modular infantry formations.   

 
Q6.  How do these actions affect Soldiers and families?

A6.  The Army is integrating these actions with its personnel stabilization program.  While there are certainly some near-term challenges for our Soldiers and their families, this overall effort will reduce personnel turbulence Army-wide.  The Army will make every effort to address the needs of our families and Soldiers.  
 
Q7.  Why is the Army putting new modular brigades in place now, before BRAC analysis is completed?

A7.  The Army requires new modular brigades in place now to fight the Global War on Terrorism and support our strategic commitments.  It is operationally imperative.  Putting these brigades in place before BRAC (even with environmental requirements) is faster than waiting for BRAC.  These units will be placed in modular facilities to save time and money and accomplish the mission.  The Army acknowledges that BRAC may cause some of these units to move again and is willing to accept that risk to meet this operational requirement.  However, BRAC gives us the ability to station succeeding modular brigades quickly and efficiently.

Q8.  Why is the Army putting a Stryker Brigade Combat Team in Alaska?

A8.   Because it dramatically reduces our response time to certain areas of the world. 

Q9:  How will Force Stabilization be impacted?

A9:  Force  Stabilization was already synchronized to the modularity concepts as well as operational requirements.  These basing decisions provide the details necessary to move our planning to execution.

Q10:  Will Soldiers assigned to the 2CR (and currently deployed) be forced to move to Fort Lewis ?

A10:  Soldiers with skills required in the Stryker BCT are very similar to those found in the Infantry UA – so assignment options for these Soldiers will increase.  In most cases where skills match, Soldiers will not be required to move. Soldiers can volunteer to remain at Fort Polk with the new Infantry UA or move in order to remain with the 2CR as it transforms to the Stryker BCT.  Some Soldiers without matching skills for either unit will be moved to meet other Army needs.

Q11:  Will Soldiers assigned to the 2CR (and currently deployed) be forced to remain at Fort Polk ?

A11:  Soldiers with skills required in the Stryker BCT are very similar to those found in the Infantry UA – so assignment options for these Soldiers will increase.  In most cases where skills match, Soldiers will not be required to move. Soldiers can volunteer to remain at Fort Polk with the new Infantry UA or move in order to remain with the 2CR as it transforms to the Stryker BCT.  Some Soldiers without matching skills for either unit will be moved to meet other Army needs.

Q12:  Will Soldiers assigned to the 2CR (and currently deployed) be offered incentives to move to Fort Lewis or to remain at Fort Polk ?

A12:  No special incentives are being used for these two units or at these locations.  The normal MOS based incentives remain.

Q13:  Will Soldiers assigned to the 2CR (and currently deployed) who do not chose to go to either Fort Lewis or Polk be assigned to units on tap for the next deployment cycle?

A13:  To the maximum extent possible these Soldiers will not be assigned to a unit who is known to be on the list to deploy in the next iteration.  Volunteers will be accepted if any of these Soldiers desire to return to theater.

 

