Aviation Senior Leader Update

              15 Jul 04

Thoughts from the Branch Chief:

Gentlemen,

Hello again, I hope this finds all healthy, happy, safe, and doing well.  Much has transpired since my last update – far more than I can squeeze in this note, but I will do my best to provide some of the highlights.

For those coming out of command and positions of continued higher responsibility this note sends a heartfelt CONGRATULATIONS for a job well done and THANKS for your continued support and efforts working with our team here at the Branch.  My very best wishes for your much continued success.  For those going into command and our many key/critical leader positions - an equally spirited HOOAH and “high five”.

As I’m sure is the same in your foxhole, here at HRC the OPTEMPO has continued to find new life and acceleration.  Transformation of the Branch is well on track and the wake of it is easily maintaining daily job security in the personnel lanes.  As always, our focus is with supporting the Field Commander and unit readiness, Army/GWOT requirements, officer development and without exception - reduced turbulence to our families.

As I’ve mentioned in the past, and still very much holds true – business is definitely not the same as it use to be.  Every day we receive “first ever” actions that in the past were definitely outside the box and now have become the norm.  All in all however, because of your leadership and the demonstrated professionalism of our officers - the “impossible” consistently results in a resounding “mission complete”. 

If you’ve had a chance to look at our web page lately – you’ll notice that some of the faces have changed.  About 50% of the Branch has changed out.  We bid farewell to LTC Frank Muth, LTC Gus Blum (moved within the building), MAJ Landy Dunham, and CPT (P) Bill Ryan and gained another group of superb officers; MAJ Nick Chronis, MAJ Kelly Peitz, CPT “RJ” Garcia, and CPT “Tory” Burgess.  In addition, I have moved many of the officers around within the branch to further develop their skills and support field’s needs.  With all the changes - the branch still retains a great balance of aircraft, combat, and professional skill sets to take on the multitude of challenges facing our officers today.
At the end of the day - we here at Aviation Branch, HRC remain charged and ready, leaning forward in support of you and your officers.  Please keep the communication lines open as that is our vital link to future success for both the individual officer and the branch as a whole.  I have attached a contact list for our new branch team.

v/r

Joe

Joe D. Dunaway

Chief, Aviation Branch Assignments

OPMD, HRC

(703) 325-2808

DSN 635

LTC’s Desk

FY 05 Battalion Command List/Slate.  Congratulations to the 43 Aviation Officers selected and slated as Principals for FY05 Battalion Command.  PCC dates have not yet been made available in ATRR’s.  Once they are updated a spreadsheet will be emailed (anticipate sometime this summer) to all those selected so they can sign-up for their preferred course attendance dates.  We understand this can be difficult and must be worked within deployments constraints.  We will do our best to try to meet your needs.  Officers will not rotate from theater to attend PCC.   Additionally at that time we will attempt to work AQC’s for those officer’s requiring aircraft transitions.  

FY05 Cadet Command Battalion Commander/Professor of Military Science (PMS) Selection Board.  The Cadet Command Battalion Commander/PMS selection board will convene 16-18 August 2004.  Officers interested in competing must get approval from branch and complete their applications NLT 30 July 2004.  Officer’s qualified to participate will be in the rank of LTC or MAJ; MEL 4; and possess a master’s degree or higher; and available to report summer 2005.  Career Field Designated Officers are excluded from competing but some will be allowed to compete on a case-by-case basis.  See MILPER Message number 04-107 for complete details on the board.  Please do not send preference sheets to Cadet Command, they should come to Aviation Branch attention MAJ Salter or Ms. Sanders.
SSC Board.  The SSC Board convened on 6 April 04.  Many officers had out of date photos, some current battalion commanders.  All officers should ensure their photos are updated at a minimum every five years and after a promotion.  We anticipate posted results the first week in Sep 04.

Colonels Board.  The COL promotion board is scheduled to convene 27 July – 30 August 2004.  For those officers eligible we need you to make contact with the LTC assignment officer ASAP as we are preparing files for the board now.  Send us your award certificates, new photos and ensure you review and update your ORB and send us a signed board ORB.  As a reminder all optional or mandatory OERs and AERs desiring to go before this board must be received in the Evaluation Reports Branch, HRC NLT 20 July 04.  The required thru date for promotion and complete the record reports is 21 May 04. 

MAJ Desk

FY05 Cadet Command Battalion Commander/Professor Of Military Science (PMS) Selection Board.  – same as above for LTC Desk.
CGSC Selection Board for FY05.  This years CGSC board will be the second and final look for YG 93 officers.  Beginning with YG 94 all officers are eligible to attend CGSC.  There will be an official message released soon pertaining to this change, however as part of the Intermediate Level Education (ILE) ROE – officers in the target YG (as ex: YG94) will have 4 years to complete CGSC from the time they enter the window.  All YG 93 Officers should start preparing their files now for the board which will convene early fall.  It is never too early to start checking your file.

FY04 LTC Selection Board.  The Majors desk would like to say Thank You! to all of the Officers, Commanders, and Personnel sections that made the board scrub and preparation a huge success.  There were over 200 Aviation Majors’ files that went before the LTC Board in February, and thanks to the early preparation, great initiative and dedication of all of you, we were able to update, and correct every file prior to going before the board.  Good Luck to all who went before the board!   We anticipate posting of official results this month.

LIMITED CALL TO ACTIVE DUTY PROGRAM.  The FY 2004 Limited Call to Active Duty Program is still open for the grade of Major.  Eligibility criteria can be found on the Aviation Majors web page or contact the Majors desk if you have questions. This is a great program and affords aviators who departed the active military to come back and make significant contributions.

CPT BQ Desk

Command time.  Historical trends have remained consistent to the present. 18+ months of command time is the standard. Officers receiving only 12 months of command time, coupled with a Center of Mass report in this critical branch-qualifying billet, are at risk for promotion. If the current promotion trends continue to hold true, officers with an ACOM in command with only 12 months of command time (assuming their file represents a standard "heartbeat") will not be at risk for promotion.  Starting with YG 1994, all officers representing the Operational Career Fields will attend resident CGSC.  Bottom line: 18+ months of command time further increases the probability of an officer's promotion selection (based on the opportunity to receive multiple OERs) but will no longer have any impact on resident CGSC selection.

Career counseling.  Officers approaching DEROS or completion of command are typically considered available for reassignment based on the needs of the Army for Branch Qualified captains. Once officers are in a moveable status, it is imperative that they contact their branch manager at HRC. Too often, officers contact us too late within the assignment cycle, thereby precluding them from consideration for a number of specialized assignments (e.g.; Functional Area utilization, USMA, TF 160th, etc). If an officer contacts me 10-12 months out from his or her scheduled DEROS and/or command completion date (assuming they have a minimum of 24 months on station for CONUS based units), we are better able to meet his or her career goals. Please encourage your officers to update their DA Photos (all nominative assignments require CPT photos) and to maintain regular dialogue with us.

Experimental Test Pilot (Acquisition Corps).  Officers must understand that if they are accepted into the Experimental Test Pilot Program or sign on to serve in the Army Acquisition Corps, they are no longer controlled by Aviation Branch.  Army Acquisition Corps officers do not participate in the Career Field Designation process.   Once your have been selected as an Acquisition Corps officer, you will be controlled by and receive all assignment instructions from the Army Acquisition Corps for the remainder of your career.  The Acquisition selection board convened in April with a record number of 57 aviation officers participating.  We anticipate posting of the official results this month. 

JCS/OSD Intern.  The VCSA has recently approved an initiative whereby those officers selected for the JCS/OSD internship program will attend Georgetown University to complete a 1-year Master’s Program in Public Administration.  Next summer, 20 officers will attend Georgetown University, followed by a two-year tour in the office of the JCS/OSD. Joint Branch will release an official message identifying the eligibility requirements of interested applicants.  This message will be accessed through a link on the AV Branched Qualified Captain’s web page.  Please encourage your officers to visit the Branch Qualified CPT’s homepage for more detailed information following the release of this message.  Aviation Branch lead all other combat arms branches by filling three of the twenty available positions for the class this Summer.
Olmsted Scholarship.  The Olmsted Scholarship program is another 3-year program which offers interested applicants an opportunity to receive foreign language training, as well as attend a foreign university. This is a highly competitive, selective program. Interested applicants may contact their branch manager or visit our website for further instructions on how to apply for this great program.  Aviation Branch earned one of the three scholarships awarded in FY 04.

Harvard Strategist Program.  The Harvard Strategist Program is a three-year program whereby officers attend Harvard University for one year to receive a Masters in Public Administration, followed by a two-year utilization tour in the Army’s G3 section. This program is highly competitive, requiring of applicants a strong GPA (3.2 and above) and GRE scores. Also, officers must possess competitive performance reports. Please contact your assignment officers and/or visit our website for more information on this program. Aviation Branch earned one of the three available positions this summer.
Alternate/Foreign CGSC Opportunities.  Opportunities to attend a sister service or foreign Command and Staff College exist for promotable CPTs.  Once the officer attains a promotable status, he or she must submit a DA 4187 to the Aviation MAJs Assignment Officer requesting to attend a particular foreign or sister service CSC.

CPT NBQ Desk

Help Needed – CCC.  Please have your unit S1s contact CPT Osbourn with your current company command queue/slating.  The current TOPMIS strength reporting system does not differentiate between 1LT (P), pre-CCC CPTs and post-CCC CPTs.  It places them all in the J5 population, so assigning post-CCC officers can not be done by looking at the projected strengths.  CPT Osbourn is building a spreadsheet that will track all of your current company commanders and available CCC graduates.  This will help ensure you receive the right officer by aircraft type/maintainer to fill your opening company commands.  Pay close attention to how much time you are allowing your officers to command.  The minimum is 12 consecutive months to branch qualify, but 18 months is recommended.  

Under the new Aviation Transformation, the Heavy Division UAs will lose the OH-58D IAW a formal cascade plan developed by the Army G8 and already approved by the CSA.  Please pay special attention to the command timeline for your company grade officers.  We do not want to move an officer to a location only to move them again because they do not have time to branch qualify.  I really need your S1s to work your company grade command queue issues with me ASAP. 
S1’s can view the CCC attendance rosters on our website.  This will help them manage who is scheduled to depart your unit instead of waiting until the officer comes down on orders.  They also know your pre-CCC officers, their training dates and deployment schedules.  If there is a conflict or one of the pre-CCC officers is not scheduled for a CCC class, please let me know and I will adjust the officer’s CCC attendance dates.  

Guidelines for CCC attendance.  The CCC is still a PCS move.  With very few exceptions, officers will not attend a CCC prior to their 48 month point of active commissioned service.  We are currently using 36 months TOS if CONUS or long tour, 24 months TOS if completed a short tour prior to current assignment as a guideline to schedule officers for the CCC.   We are working with deploying units to have officers PCS and return on a case by case basis.  Other exceptions:  MACP, UFTP, or other special considerations.  Each exception will be looked at on a case by case basis.

Voluntary Indefinite Issue.  BLUF – unless an officer has declined Voluntary Indefinite status, they have to submit REFRAD/Resignation paperwork through their chain of command to leave the Army.

Newly promoted captain’s have 90 days to decline Voluntary Indefinite status before it becomes automatic.  If they decline Voluntary Indefinite status, they will have OBV(Obligated Vol) and an ETS date located on their ORB.  For some reason, the automatic addition of Voluntary Indefinite status on several officer’s record/ORB has not occurred and they currently have OBV(Obligated Vol) and an ETS date on their ORB.  Most of these ETS dates are incorrect because they reflect an obligation of 6 years from their commissioning date and not 6 years from their IERW ADSO date.  I am in the process of updated all of the ORBs with the correct information but if you have an officer that receives notification about ETSing from the Army, please check to see if they have declined Voluntary Indefinite status.  If not, the PSB/finance must be notified or the soldier will lose pay entitlements.
General.  Using AKO, officers can ensure that their OMPF online, ORB and photo are up to date.  If deployed and need help updating anything, please have your officers contact us.

LT/FRO Desk

Junior Officer Development/File Preparation.  The FY04 Captain, Army Competitive Category were released with Aviation lieutenants being selected at a 98.3 percent selection rate as compared to the 92.3 percent selection rate for the overall board. Great job by our officers in the field!  We can further enhance the promotion potential of all lieutenants by ensuring that their records and photos are updated prior to leaving flight school. In addition, if senior raters continue to review newly assigned Lieutenants', OMPF, ORB, and DA Photo during their initial in brief it will greatly facilitate our officers looking better than the rest of the field during a "best qualified" selection board. 

    One trend identified for the Captain's Board was that officers who had no evaluations or had an AER only in their file (due to medical holds in flight school etc...) were at risk for promotion. We recommend that you identify the officers in your unit right now who will be looked at for promotion on the NOV FY05 Captain's board. If at all possible, a complete the record OER should be planned so that it arrives and is posted on the officer's microfiche in time for the board. 

    Senior's raters should consider carefully when deciding to check "Fully Qualified" on a lieutenant's OER. Under a "Best Qualified" selection board, an officer who has a "Fully Qualified" block checked on their OER will be at risk for promotion. Also, If your goal is to ensure that an officer is not selected, checking "Fully Qualified" will not accomplish this goal if the board is conducted under a "Fully Qualified" process. Bottom-line...if the officer is a "below center of mass" duty performer make it clear to the board with a BCOM write-up and block on the OER.
HOT TOPICS/INITIATIVES 

Assignment Process/Opportunities with a Nation at War:  At the time of this note we will have been at war for over two years and most all of us have deployed to OIF, OEF or both and some - multiple times.  For those that haven’t – you will.  As a part of our support in this effort much has changed in the way we conduct assignment actions and manage careers.  Just prior to the GWOT HRC was implementing OPMSIII and OPMD was in the process of converting from a personnel management system that filled MACOMS based on the Officer Distribution Plan (ODP) or set strength level within MACOMs, to an Officer Distribution System (ODS) which fills Installations to strengths within various “bands of fill”.  With the continuation of GWOT, inclusion of SL/SM and Army Transformation, new requirements and priorities grow at a rapid pace which ODS can not effectively respond to.  Because of this we are moving from an “assignment cycle” process to a process that will better react to the urgent needs created by GWOT and transformation while sustaining TRADOC and the Institutional Army.   Priority commands include TOE units deployed or about to deploy, AC/RC, USAREC and TRADOC, among others.  As part of this new process we will have “strength visibility” down to the individual Avn UA level and a better capability to manage officers in sync with commander’s desires and in support of officer development.  However, until this process is fully in place we will continue to fill unit needs IAW deployment cycles and transformation requirements.  One note of clarification – Aviation Branch will not conduct assignments IAW a 36 month life cycle “lock in” such as other branches (ie IN, AR, and FA, etc).  We will however continue to support the BCT through a “cyclic” manning process – which will allow the Avn UA to support multiple BCTs through modular execution.  As always, we will continue to man the force minimizing unpredicted diversions and movements, while ensuring officer development, family cohesion, stability, predictability and reduced turbulence.  For us to be successful at this task I ask officers to remain in close contact with their assignment officers and as always encourage command input.  Although we may not always be able to accommodate every situation and desire, receiving dialogue from the officer and the commander is invaluable and much superior to that of a simple file scrub.  One thing is clear, the CSA wants us to minimize moves and increase officer proficiency in their area of expertise.  We will implement his guidance to the best of our ability in every case. 
Transformation:  As previously mentioned, transformation of the branch continues at a challenging pace yet making good progress.  Although the CSA has approved the concept and implementation plan, some information remains pre-decisional.  I know many of you are well versed on the details, but just to put us all on the same page from my “personnel” foxhole – here are a few nuggets information for your rucksack.

Transformation will:

-  Reduce our tactical Brigades by six commands, yet increase our tactical Battalions by seven commands.

-  Increase CH-47 Battalion command opportunity from 2 commands to 18 commands.

-  Maintains “command balance” throughout YG and within command categories.

-  Significantly increases both FG and Company grade BQ opportunity by creation of the BAE and expansion within the battalion and Avn UA structure.

-  Establishes an ASB and increased opportunity in maintenance in every Avn UA.

-  Will increase stabilization and reduce PCS costs for officers and families.

-  Will better develop a “multifaceted aviation officer”.

As these are but a few of the positives this brings to the Branch we are not without our challenges to reach end state.  For the most part we have completed transformation of the 3ID Avn UA and are continuing to work the 101st, and part of 4th ID in this FY,  Next FY we will focus efforts on completing 4th ID,10th LID, and 4-2 CR. Recently I’ve had a number of calls regarding the future of KW officers and assignment opportunities.  Per the CSA directive, the Army G8 has produced a detailed cascade plan for the OH-58D aircraft which lays out in detail when airframes will begin to depart current command locations.  Our mission here is to stay a bit ahead of that plan and keep KW officers moving to locations where they will have a viable position and airframe to fly.  To do this we are working closely with each command and the officers to remain in sync with the overall transformation timeline.  A number of officers have requested transitions – remember that what ever the KW replacement will be we will need an equitable pool of officers to make that conversion in order to sustain command readiness.  To date we are at 96% fill of “on-hand to authorizations” across all grades in the KW MDS – hence, don’t anticipate any transitions.  So far we have been fairly successful with not displacing officers and families with immediate moves as the KW airframes flow out of commands, but much of our continued success relies heavily on constant communication with the officers and commanders.  At the end of the day…..and transformation completion (Summer 07) the only location we will have the KW or it’s replacement as part of our final structure will be at Drum (10 LID), Bragg (82nd), Campbell (101st), Hawaii (25th), Polk (2CR), and Carson (3ACR).  Although there have also been discussions as to the fate of the KWs at Polk and the future of 2CR – my read is that although the “ground unit” may very likely change to resemble an SBCT the aviation package there will remain there and in support of the new SBCT structure.  One last transformation nugget – although the new structure has significantly increased the aviation officer requirements in the UEx (from 2 to 12 officers) we will continue to focus a priority of efforts on manning the Avn UAE, followed by the BAE and then the UEx positions.  To date, Divisions have been very understanding and in support of this approach.  I would ask all to keep these priorities in mind as we execute the remainder of the transformation timeline.

Brigade Aviation Element (BAE):  There has been much discussion and dialogue about the BAE and although there is still much work in finalizing it’s formation into the BCT – I hope this bit of information from my foxhole will help provide even more insight and resolve some of your questions.  The BAE is intended and designed to support the BCT and is an integral component of our Branch’s Transformation. The BAE is organic to the ground BCT and provides a 24-hour operational capability to plan and conduct aviation operations in support of the BCT.  The BAE is involved in the mission from reception and analysis of the warning order (WARNORD) from higher through planning; movement to the port of embarkation (POE); deployment; reception, staging, onward movement, integration (RSOI) into the force, and combat operations.  Obviously this mission is much more than our previous LNO duties and comes with a much higher cost, but is necessary as we move to a modular based structure in support of Army Transformation.  The BAE is comprised of the following:

· One aviation Major (Branch qualifying position)

· One aviation Captain.

· One aviation CW4 tactical operations (TACOPS) officer.

· One aviation operations sergeant.

· Two aviation operations specialists.

The primary duty of the brigade aviation officer (BAO) is to integrate aviation into the scheme of maneuver. The BAO accomplishes this by close coordination with the S-3 and BCT commander. The BAO works for the BCT commander and is an integral part of his staff. He must also maintain a relationship with the aviation brigade commander and his staff. The BAO must ensure that appropriate information is exchanged between the aviation brigade, the BCT, and the rest of the BAE to facilitate smooth and timely aviation support.  The BAE plans officer is an aviation captain and has the same duties and responsibilities as the BAO. The BAE plans officer provides the BAE a 24-hour capability. During surge operations, the BAO and the BAE plans officer may work the same shift in order to maximize efforts.   Although each BAE cell may have a unique and close relationship with the aviation assets and commands at that location – it does not mean they will always provide the BAE service for those aviation assets alone.  The BAE cell, as an organic body of the BCT deploys with that BCT and supports any Avn UA or aircraft package that also deploys in support of that BCT.  Hence, the individuals in the BAE cell must be well versed in multifaceted aviation operations and be able to span the various airframe missions and TTP.  As you can quickly see – this is no small task and not simply an LNO job. 

Specific training for BAE members is under review. However, all BAE personnel should attend the Joint Firepower Course (JFC). 

The following training is recommended:

· Joint Targeting School (6 wks).

· Battle Staff Course.

· Aircraft survivability equipment (ASE)/electronic warfare (EW) course.

· TACOPS course.

· Joint Aerospace Command and Control Course.

· Joint aviation operations school.

· Joint Personnel and Recovery Agency (JPRA) PR courses 101 and 301

· ATO, AMPS, Falcon view, TopScene, etc.

As with any unique relationship such as this it is imperative that we select our very best to fill these positions.  Obviously, we have a long road ahead to establish the proper prerequisite training regime for these positions, but in the interim will do the best we can to fill all of them with the most skilled officers available.  Ideally, it would be great to have a Major with at least 12 months BN S3 time, SR or Mstr aviator, and trained in Joint Firepower, ATO, AMPS, Falcon View, ABCs, TopScene, Airborne, Air Assault, Pathfinder and Ranger with in-depth knowledge of such enablers as those listed below.  Unfortunately as with any new program much begins from the ground up and this is no exception.  Although the Major position is an approved FG BQ position, until it is scribed in DA PAM 600-3 (soon to be released) and DA board members fully articulate it’s importance thru “special board instructions” we will fill the MAJ and CPT positions with as many previously BQd officers as we can.  In doing so, I ask Bde Commanders to look from within their ranks for those special skill sets and officers that can move from the Bde to the BCT better providing the continuity within the UEx.  In like manner we here at HRC will backfill those you provide from outside the UEx.  So far, with multiple efforts and great assistance from the Avn Bde at 3ID we have had good success in filling all the 3ID BAE positions with a good mix of internal and external officers.

FY05 CSL Battalion Command Slate:  

Sincere congratulations to all our officers selected to battalion command in FY05.  As many of you already know we received new slating guidance form the CSA.  In years past, “breadth” and not necessarily “depth” of unit experience, as well as, officer preference, tour equity and OCONUS vulnerability were key drivers in the slate.  This year and for future slates the primary driver will be matching the very best officer skill sets with the absolute right command.  Simply put – if you previously served as a Company Commander, S3 and/or XO in a battalion (more is better) – you can expect to go back there if selected.  In addition, to this driving factor the CSA directed two other criteria – we will not break someone out of Joint, without full credit, simply to put them in a desired command, and we will do all we can to slate an officer back to units with whom they have combat experience.  (See attached FY05 Battalion Command List)

In support of the new slating guidance, here in the Branch, another change was made in the “criteria to compete” for command.  Under previous ROE, MAJ (P) and LTCs in the zone for consideration were able to compete for CSL command within three main categories (Tactical, Training and Strategic Support, and Institutional).  In addition, and regardless of type aircraft rating, officers could compete in all “sub-categories” with exception to maintenance and Avn MI (SEMA) categories unless specifically trained.  Often this process resulted in the selection of officers to a category in which they were not trained or had experience (ie. a UH-60 rated officer selected to the Attack/Cav category).  This situation caused us to send the officer to an additional aircraft transition late in their military career and expect them to be the subject matter expert in the TTP execution of that new MDS while leading the command into combat – not a good scenario.  

Upcoming Boards:  The following boards should be considered “10 meter targets” for those in the zone of consideration.  We are preparing officer files NOW for these boards.  Review the appropriate MILPER message at the HRC website or contact your appropriate assignment officer immediately to confirm if you are in the zone of consideration or not.  Remember file preparation is ultimately the officer’s responsibility – put your best foot forward – it’s your career.  

COL Army Promotion Board

convenes 27 July 04

Professor Mil Science (PMS)

convenes 16 Aug 04

CGSC
 (last board due to ILE)
convenes 24 Aug 04


Ranger School:  IAW CSA directive the Infantry Proponent has opened up Ranger School to all Branches that support both Infantry and Armor TFs.  BG Sinclair supports this initiative under a very limited and “necessity” driven basis.  Requests will be in the form of a 4187 by the individual with Avn COL endorsement to CPT RJ Garcia here at the Branch.  Upon receipt of the 4187 we will conduct a file assessment to ensure the officer has the requisite background and potential that will benefit form this training opportunity.  Once the assessment is complete I will inform BG Sinclair of our recommendation based on career development timelines and professional development.  BG Sinclair will personally make the final decision.  Although we do not currently have a set allocation of seats each class and no dedicated slots in the current FY – we are working with Infantry Branch to secure seats as we approved requests on a case-by-case basis.

Korea Assignment Incentive Pay (AIP):  Effective 12 Mar 04, DA announced a new incentive program to encourage Soldiers in or enroute to Korea to extend their tours of duty on the peninsula for an additional year.  The program authorizes service members who apply and are approved to collect an additional $300 per month for and additional 12 month tour in Korea.  The program is offered to all officers, warrant officers and enlisted soldiers, to promote stability, predictability and improve Korea readiness while reducing personnel turbulence Army-wide.  Soldiers currently serving in Korea can also apply for this incentive.  Those who request and are approved for this incentive may receive the bonus in a one time lump sum or a monthly entitlement.  This pay is considered a special pay and taxable.  More information can be obtained at the following web sites.

http://www-8perscom.korea.army.mil
Aip@usfk.korea.army/mil
IRR Call-Up:  Recently the Army instituted a Presidential Call up of nearly 6,000 individuals from the Independent Ready Reserve.  I’ve had a number of calls regarding this call-up and if any aviation MOSs were affected.   To my knowledge, none of the positions are within the Branch.  Individuals selected per the call-up will receive an official DA telegram of notification that will also provide specific details and POCs that will assist in the transition to active duty.  HRC (St. Louis) is the DA facility coordinating this action.  Further information can be obtained through their customer service desk at 1-800-318-5289 who will forward you to their mobilization cell.  The web link below provides additional information.

https://www.2xcitizen.usar.army.mil/soldierservices/mobilization/involmobquestions.asp
Officer Eliminations - “Show Cause” Action:  Due to a number of questions raised as to process and procedures – I felt the need to impart the basics of in this area.  As we all know an officer is permitted to serve in the Army because of the special trust and confidence the President and the nation have placed in the officer’s patriotism, valor, fidelity and competence.  An officer is expected to display responsibility commensurate to this special trust and confidence and to act with the highest integrity at all times.  However, an officer who will not or can not maintain those standards will be separated.  AR 600-8-24, Ch 4, provides details in this matter, but here are some of the highlights:

· Reasons to initiate a show cause action?

· Substandard performance (very wide range)

· Misconduct – moral or professional dereliction (very wide range)

· Derogatory Information (UCMJ, Court Martial, Fail Svc School, Relief OER, Denial of Security Clearance, Adverse info in the OPMF

· Who can initiate a show cause action?

· Commander (recommended to CG, HRC)

· CG, HRC (delegated authorities – Avn Branch, OPMD)

· Dep CofS G-1 (through DA Boards)

· SECARMY

All officers’ files are reviewed during every DA board to determine if there is any information that would require an officer to go through this process.  Typically, GOMRs will cause this if in the performance fiche or if an officer receives a Below Center of Mass OER and other similar data.  Many believe that this action is only reserved for the board process, however as shown above this process is available to commander’s as well.  The approval authority for this action is the SECARMY and it can be a lengthy process, but unfortunately necessary at times.  I bring this information to your attention simply because many did not know this was an action available to the commander.  Although a lengthy process – one that is fairly simple and “with an amazingly wide range of possible infractions” can permanently remove an undesirable officer from active duty.  Just one for your ruck sack.

CAS3/CCC TDY and Return:  As many of you know the last CAS3 class graduated on 19 May 2004.  Effective on that date CAS3 is no longer an OES requirement.  To ensure we retain some of the benefits the program offered, TRADOC will include a portion of the curriculum into future CCC courses.  As to CCC TDY and return – although the decision was approved to go that route, the G3 is conducting a budget analysis, before funds will be moved from the DA “PCS” account to the MACOM’s “training” account.  We anticipate completion and transfer of funds in FY05, but will keep you updated.  Once the funds are transferred, commanders in the field will be able to cut orders on the officers they choose to send TDY and return and HRC will continue to cut orders on those officers the command allows to PCS.  Until funds are transferred, we will work with commander on a case-by-case to meet their intent and officer desire, however to date those actions have been in a PCS to CCC and PCS back to the command.

Officer Transfers into Avn Branch:  Aviation Branch will no longer accept officer transfers into the branch at the grade of CPT/CW3 or higher.  The Branch will review for potential acceptance officers up to the grade of 1lT (P)/CW2 (P) – if the officer has not pinned on prior to a scheduled IERW start date.  Due to critical training and experience and officer career development requirements, all future transfers into the branch will be closely scrutinized and screened to ensure that both the officer and the branch will positively benefit from the transfer.  With this strict criteria obviously the future target group are those junior officers, preferably with prior flight experience or aviation mission experience that can make the rapid transfer into the airframe, provide a positive influence in unit of assignment and still meet mandatory career development gates without disadvantaging the officer at future promotion, command and school boards.
