PERSTEMPO Checklist

Name, Rank:


E-Mail Address:
SECTION:

*Note:  This is only a “Job Aid” for basic PERSTEMPO considerations designed to help leaders develop a PERSTEMPO management program.  All areas that require management consideration may not be addressed.  Maintain this in the “Personnel Readiness Files” (Marks #: 220-1b).

AREAS
YES
NO
REMARKS

1. INSTALLATION LEVEL




a. Is there published guidance to subordinate commands?

(ie., MOI on GO Management/Approval; Current Version of Business Rules for 

special requirements; Chain of Support/POCs; SOP; PERSTEMPO In/Out Processing Procedures)

Ref:  Web Site, Current Version Business Rules, Users and Contact Data 




b. Is periodic training scheduled for new PERSTEMPO clerks/managers?




c. Are there procedures in place to ensure that PERSTEMPO accounts are cancelled when soldiers rotate?  (ie., DEROS;  DLOS)




d. Are procedures in place to manage high deployers at the installation level?




e. Are requests to exceed thresholds processed IAW PERSTEMPO business rules?




f. Is the installation PERSTEMPO Manager conducting periodic checks to ensure units are entering creditable events into the system?  

(ie.  Usage Report/time lines; Regular PERSTEMPO Inspection Program/Sampling; Maintenance of appropriate training records to support Individual PERSTEMPO Events)




g.  Does the “losing” unit have a requirement on the Installation Clearing Record (DA Form 137-2R) for the soldier to obtain an “Out Processing” Report before departure?




h.  Is the “losing” unit maintaining a copy of the soldier’s “Out Processing” Report, along with source documentation and unit training files (Marks, AR-25-400-2, File Number 350-41b) for 6 months following the date of a soldier’s departure as per the PERSTEMPO Business Rules (Version 4.2 under 8.(2)e.)?
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1.  INSTALLATION LEVEL (Cont.)




i.  Does the “losing” unit provide the soldier with a copy of the “Out Processing” Report signed by BOTH the reviewing official and the soldier upon departure as per the PERSTEMPO Business Rules (Version 4.2 under 8.(2)e.)?




j.  Is the “gaining” unit obtaining a copy of the soldier’s PERSTEMPO “Out Processing” Report that has been signed by the previous command’s reviewing official and the soldier?




2.  UNIT LEVEL




a. Have units appointed primary and alternate PERSTEMPO clerks?   




b. Have primary and alternate PERSTEMPO clerks received training via the train the trainer program or from the web based training?

Ref:  https://perstempowbt.ahrs.army.mil




c. Are the following references on hand automated or hard copy:




(1) Local command policy?




(2) PERSTEMPO User's Manual (latest version)?




(3)  PERSTEMPO Business Rules (latest version)?




       (4)  Latest DA Messages and             

              and guidance?




d. Do the primary and alternate clerks have valid individual PERSTEMPO accounts?




e. Are clerks knowledgeable on how to log into AKO and PERSTEMPO and enter PERSTEMPO data?




f. Does the unit ensure departing clerks PERSTEMPO accounts are terminated?




g. Are clerks verifying that soldiers are associated with one correct Permanent AHRI?
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2.  UNIT LEVEL (Cont.)




h.  Do PERSTEMPO clerks maintain/update a current list of all personnel assigned/attached to both permanent and temporary AHRIs with a signature by the acting unit commander on a regular basis?




i. Are source documents maintained for each creditable event entered into the system?  (Unit Training Files Marks #350-41b)




j. Are high deployers managed IAW PERSTEMPO Business Rules and/or latest guidance?  




k. Are Threshold Management and Pay Approval letters prepared and forwarded IAW the procedures and time line specified in the Business Rules?  




l. Is the commander informed of potential high deployers?




m. Is PERSTEMPO included as part of in-processing and out-processing procedures?




n. Is command performing periodic inspections/samplings on a regular basis?




o. 













