Conditional promotions suspended across Army 
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WASHINGTON (Army News Service, Nov. 25, 2003) -- All conditional promotions Armywide from sergeant to sergeant first class will be suspended until further notice after Jan. 1. The new policy, dated Nov. 21, states that Soldiers must graduate from their respective noncommissioned officer education school before being considered for promotion.  Sergeants must graduate from Primary Leadership Development Course to be considered for staff sergeant; staff sergeants must graduate from the Basic Noncommissioned Officer Course to be considered for sergeant first class; and sergeants first class must graduate from the Advanced Noncommissioned Officer Course for consideration to master sergeant.

"We always figured it would stop," Sgt. Maj. Julian Edmondson, the personnel policy integrator at the Pentagon's G-1 staff, said of the policy. "It's hard enough to manage during peacetime. With a war it was a nightmare."  Currently there are 36,641 Soldiers waiting for seats in the Army's various Noncommissioned Officer Education System schools, said Command Sgt. Maj. Lionel Parker, of the institutional training shop at the Army G-3 (Operations). That breaks down into 15,373 sergeants, 13,367 staff sergeants and 7,901sergeants first class waiting for that important step in their careers. 

Parker said the Army's operation staff is working out details of a plan to train those soldiers waiting for school seats. That plan was announced Oct. 10 by Parker and his staff at the Pentagon.  As it stands now, units tapped for deployment will send their Soldiers to school before going and units coming back will send them afterward, Parker said.  That plan was sent down to the command sergeants major of the Army's Major Commands and should be down to the battalion level, Parker said.

"This plan gives command sergeants major and commanders some authority to make decisions," Parker said.  Some of those Soldiers were actually pulled out of school before completing it so they could deploy with their units, Parker said.   Retiring Soldiers or those leaving the Army will depart the Army in their current rank regardless of their NCOES status, the policy also states. The policy of conditionally promoting a Soldier to the next rank started en masse around 1992, said Edmondson. A scarcity of school seats because of congressional cutbacks on training funds penalized Soldiers, he said.  Because the Army didn't want to punish Soldiers for a lack of funds, the new policy was adopted, Edmondson explained.  The intent was to make it a temporary policy with plans for a review, he said.  Unfortunately operations in Bosnia, Haiti, Somalia and eventually Kosovo interrupted that. Sending Soldiers to a leadership course while deployed wasn't feasible, Edmondson said. A backlog of Soldiers waiting to attend leadership courses after their deployments started to build. Deployments to Iraq and Afghanistan have added to the backlog. Now the policy is "back to what it was" before 1992, Edmondson. The goal of the NCOES is to get a Soldier ready for the next rank, he said.

"What does a staff sergeant need to know to become a sergeant first class?" he asked rhetorically.  Edmondson said the suspension wasn't a threat to Soldiers. In fact, he said, it could bolster them. Sending a Soldier to a school to validate his promotion may not have been the best plan, Edmondson said. "Why send a student to school if they're already doing that job?" he asked. In the midst of war those leaders learned how to take care of their Soldiers.  In Edmondson's opinion, it's better to go to school to learn how to do their jobs prior to being promoted to the next rank.
