[image: image7.wmf]227

205

223

207

209

324

303

295

319

319

229

0

100

200

300

400

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul




        June / July 2004             #92
[image: image1.jpg]



[image: image2.png]<)



[image: image3.wmf]227

205

223

207

209

324

303

295

319

319

229

0

100

200

300

400

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul


From the Personnel Proponent SGM
Hello wherever you are. We are in the middle of July and that train is not slowing a bit. By now most of you are either involved in the transformation to the Unit of Action (UA) and Unit of Employment (UEx), have read about it in the Army Times, or you’ve received the briefing on the Army Campaign Plan. Some of the questions you are asking is what affect is this going to have on myself and the future of the Chemical Corps? Right now it looks as though the enlisted force is going to grow slightly because many of you may know that most of our companies are at levels above Division. With that said, if all goes as planned we may lose a couple of active duty chemical companies but our other companies are going to get bigger with the introduction of BIDS platoons to the mixture. 

Right now here is what the picture looks like from the “Big Army” scene. We will deactivate in FY05 the following Chemical Companies: 69th, 87th, 501st, 267th, and the 11th. In FY06 we will deactivate the 68th Chemical Company. There are five new multi-component BIDS platoons being activated in FY05, and future we gain a Chemical Brigade, another Battalion, and six companies. This growth is coupled with the addition of an additional Technical Escort Battalion (110th Chemical Battalion) and the Chemical, Biological, Radiological, Nuclear, and Explosives Command/Brigade. So as you can see we will be doing a bit of growing if the plan does not change. 

Change is essential to the revitalization of any organization and the Army is going through change. NCOES as we know it will change from a four-tier system to a three-tier system by the beginning of FY07, stay tuned.  The faces around you are about to change as soldiers deploy, ETS, and or retire. Everyone is deploying at some time or another. Just ask the 11th ACR at Ft. Irwin, CA. Ask questions of your leaders, and ask yourself where you want to be when the changes are happening. 

The Master Sergeant Board is convening in September so for those of you eligible make sure you take a good look at your records, your photo, and your future. Don’t be like an un-named senior NCO after the last board that wrote and asked the age-old question, “Why didn’t I get promoted.” I had him send me his information, and then had to be brutally honest where no person had before. Be honest with yourself.

                                                                                          Kenneth R. Shipp

 
             
                                                                            SGM, USA

 
                                                                                          Chemical Corps Proponent 
NOTES FROM THE PROPONENT LIAISON at HRC
   All the Sergeant First Class that’s in the zone for Master Sergeant as you know the board for Master Sergeant have been moved up to 8 September 04.  To me, that means they need you.  Do your best and be your best.  Best wishes to all.     
NCO Promotions for July 2004
RANK

 PROMOTED


REMAINING ON LIST
CUT-OFF SCORE

PZ
SZ
PZ
SZ
PZ
SZ

SGT
17
23
 0
 0
350
 350

SSG
48
61 
   1
 2
452
 452
RANK     
 PROMOTED
      SEQ #
REMAINING ON LIST 
     LIST YEAR

SFC

        30

        158
                    25 


           CY04
MSG

        5
         
         22                                 19


           CY04
SGM           
        0       
        N/A 
                     0

        
           CY04
STAR MOS WATCH

The Chart below depicts our trend over the past 12 months.   74D20 has been on the STAR MOS list, (for 85 months) meaning there were more promotions available than CPLs/SPCs on the standing promotion list.  The chart indicates the number of soldiers eligible in the primary and secondary zone for promotion and our shortage of SGTs (410).
STAR     NUMBER OF ELIGS        PRIMARY        SECONDARY      STAR MOS       PLDC      

 MOS     COULD BE BOARDED       ZONE                 ZONE              SOLUTION
    PENDING

74D20                  1007
                  423                    584

        410  
         0
STAR MOS Definition: MOS under 100% fill in which more soldiers could have been selected for promotion if more had been boarded.
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Opportunities for 74D NCOs

     The Old Guard is looking for a few good soldiers.  This is an opportunity to seek challenging and rewarding enhancement to your career.  

MISSION

THE OLD GUARD HAS A THREEFOLD MISSION
1.  Conduct ceremonies, memorial affairs, and special events to demonstrate the excellence of the United States Army to the world.
2.  On order, conduct contingency operations as required.        
3.  Conduct training to develop and sustain tactically and technically competent soldiers and leaders. 

 POC  for the Old Guard is SFC Colbert ( The Old Guard Recruiter) at 703-696-3149/1083 or SFC Claiborne (The Old Guard Liaison at DA) 703-325-7849.
Proponent at Fort Leonard Wood
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Phone Numbers are DSN, Com prefix is (573) 563-xxxx

Point of Contact

     Name

     E-mail



           DSN Phone
CHIEF 



Major Hauer
       hauerj@wood.army.mil


             676-7691
SGM 



SGM Shipp
       shippk@wood.army.mil


             676-7376
Proponent Office Fax Machine








             676-8063
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Chemical Branch at HRC
Com Prefix is (703) 325-xxxx

Points of Contact


  Name

          E-mail


                        DSN Phone

QM/CM Branch Chief


LTC Lechner               lechnerj@hoffman.army.mil              
221-5883

QM/CM Branch SGM


SGM Walker                walkerml@hoffman.army.mil           
             221-5883

Chemical Team Lead


Ms. Stewart
           stewarc0@hoffman.army.mil 
 
221-9489

MSG Assignment Manager/PDNCO
MSG Parces
           alan.parces@hoffman.army.mil

221-2709
SSG, SFC, Assignment Manager
Ms. Gates
           gatesc@hoffman.army.mil 
 
             221-9758
PVT-SGT (P) / BNCOC Manager
Ms. Lillard
           lillardm@hoffman.army.mil 
 
221-9677

Force Integrator / Proponent Liaison
SFC Jackson
           priscilla.jackson@hoffman.army.mil
  
221-9382

Branch Fax Machine









  
221-1974

Enlisted Personnel Management Directorate 

Interactive Voice Response System (IVRS)


  



 
221-3763

CHEMICAL NEWSLETTER ARTICLES WANTED

    This is your newsletter and I challenge all soldiers to submit an article to be published in our newsletter or web site.  The article must not exceed one page length, and focus on chemical related subjects.  If you have found ways to overcome some of your unique training challenges and are willing to share your results with your fellow dragon soldiers worldwide, send your article to the Proponent Office or SFC Jackson at priscilla.jackson@hoffman.army.mil.
The Chemical Newsletter is available through e-mail from Branch

   The Newsletter is available through E-mail from Quartermaster/Chemical Branch, HRC.  Users must have MS-Word®, MS-Powerpoint®, and Excel® to read all documents.

       Any soldier or individual may request to be placed on the e-mail distribution list by sending an electronic request to SFC Jackson at priscilla.jackson@hoffman.army.mil.  Please include your name, rank, unit, and email address (E-mail must be an AKO account or .mil).  In addition if you PCS or change your email address, please update your AKO personal information and notify me so I can keep the mailing list accurate.  

ON THE WEB

USACMLS & MANSCEN Fort Leonard Wood:  http://www.wood.army.mil
USACMLS Proponent Office: http://www.wood.army.mil/cmcareer/default.htm



MANSCEN NCO ACADEMY: http://www.wood.army.mil/mncoa/cmbncoc/bncoc1st.htm


This site contains information and welcome packets, student guides, and updated information for ANCOC, BNCOC, and BNCOC-(R).

The Chemical Corps Regimental Association (CCRA):  http://www.nti.net/ccra
QM/CM BRANCH WEB PAGE:  https://www.perscom.army.mil/EPqm/default.htm
DA PERSCOM ONLINE:  https://www.perscom.army.mil/
ENLISTED RECORDS EVALUATION CENTER:  http://www.erec.army.mil/



U.S. ARMY HOMEPAGE:   http://www.army.mil/
NATICK SOLDIER CENTER:  http://www.natick.army.mil/soldier/index.htm
(Formerly known as the U.S. Army Natick Research, Development)

ARMY REGULATIONS: http://www.usapa.army.mil/ 

(Provides most frequently used military personnel publications on this page)

ARMY CHEMICAL REVIEW MAGAZINE: http://www.wood.army.mil/CHBULlETIN/
(Presents professional information about the Chemical Corps functions related to nuclear, biological, chemical, smoke, flame field expedients, and NBC reconnaissance in combat support)

74D CAREER MAP:  http://www.wood.army.mil/cmcareer/default.htm 
(This web site depicts the career development model for CMF 74)

SQUAD LEADER'S TOOL KIT: http://www.squad-leader.com/ (Every Squad Leader needs a place to hold all of their leadership tools. Here are the top links on the Web to assist NCOs with the toughest job there is. This site is dedicated to the Squad Leader!)

THE U.S. ARMY LEADER’S TOOL KIT: http://www.leadership.army.mil/  (An excellent web site, every leader should visit this site.)

ARMY UNIVERSITY ACCESS ONLINE (AUAO): http://EARMYU.COM/ 

DRILL SERGEANT ASSIGNMENT TEAM:  http://www.perscom.army.mil/epinf/dsteam.htm
RANGER TEAM:  http://www.perscom.army.mil/epinf/ranger_team.htm
RECRUITER ASSIGNMENT TEAM HOMEPAGE:  http://www.perscom.army.mil/epag/recruiting2.htm


NCOES DATES 


ATTENTION ANCOC and BNCOC students.  You can check the link below for the packing list and other important information before you arrive to Fort Leonard Wood.  

ANCOC:
http://www.wood.army.mil/mncoa/cmancoc/ancoc1st.htm 
BNCOC:
http://www.wood.army.mil/mncoa/cmbncoc/bncoc1st.htm
    NCOs selected to attend NCOES must check with their Command or Installation School personnel to receive their DA Form 1610 or appropriate orders and start date for Phase I BNCOC/ANCOC (Common Core).  Phase I is conducted at many installations and it is not feasible to list all NCO dates and locations for them.  
    Phase II will be conducted at the NCO Academy at Fort Leonard Wood.  If you have any question pertaining to the new NCOES system, contact your local schools NCO for details. 


BNCOC Class Dates for FY 04

PHASE 1 (BNCOC COMMON CORE)

              PHASE 2 (CHEMICAL BNCOC)

    600-BNCOC      (2 weeks, 2 days)



     494-74D20  (9 Weeks, 3 Days)
Phase 1 / 2
    REPORT           START
    END
             REPORT           START              END
   CLS #
      DATE               DATE               DATE 
  DATE
  DATE              DATE 
005/001        
19 Jan 04
20 Jan 04         04 Feb 04           04 Feb 04
05 Feb 04        13 Apr 04
 
006/002
26 Jan 04
27 Jan 04         11 Feb 04
11 Feb 04
12 Feb 04        20 Apr 04
010/003             12 Apr 04
13 Apr 04        28 Apr 04
28 Apr 04
29 Apr 04        07 Jul 04

012/004
21 Jun 04
22 Jun 04         08 Jul 04
08 Jul 04
09 Jul 04         15 Sep 04

015/005
12 Jul 04
13 Jul 04          28 Jul 04
28 Jul 04
29 Jul 04         05 Oct 04
019/006
13 Sep 04
14 Sep 04         29 Sep 04
29 Sep 04
30 Sep 04        09 Dec 04
EDAS Data/General Information and Notes
ASI L5/L1 Note:  Students must have a valid reservation in ATTRS, be currently assigned or  enroute to a L5 duty position.  Students must  have a valid civilian driver’s license in their possession.  Soldiers without a license will be forwarded onto their gaining installation or MACOM without attending training.

ASI L4 Note:  Students must have valid reservation in ATTRS with follow on assignment to 7th CM Co (BIDS, P3I),

Fort Polk, LA, 13th CM Co (BIDS, P3I), Fort Hood, TX, or 332nd Multi-Compo CM Co (BIDS, JBPDS), Camp Carroll, Korea.  Students attending the Biological Integrated Detection System course must have valid civilian driver’s license in their possession.  Soldiers without a license will not be inprocessed. 

DISCLAIMER

    The Chemical Enlisted Update Newsletter is printed monthly by the U.S. Army Chemical School (USACMLS), Personnel Proponent Office (PPO), Fort Leonard Wood, MO.  The views and opinions expressed herein are those of the author, not the Department of Defense (DOD) or its elements.  The contents do not necessarily reflect the official U.S. Army position, and do not change or supersede any information in other U.S. Army publications.  Use of news items constitutes neither affirmation of their accuracy, nor product endorsement.  This professional bulletin is approved for official dissemination of material designed to keep Chemical soldiers knowledgeable of current and emerging developments to enhance their professional development.   

    The Newsletter will accept articles from the field, but the PPO reserves the right to edit material.  Submitted articles must include the name, rank, and unit of the author.  Supporting documentation may be requested.  SFC Jackson, CMF 74 Career Advisor/USACMLS Proponent Liaison NCO provides the primary source of the information in this Newsletter with HQDA and HRC.  Material may be reprinted if credit is given to the Chemical Newsletter and the author, except where copyright is indicated.






� EMBED Word.Picture.8  ���



























































� EMBED Excel.Sheet.8  ���














                                           ANCOC Class Dates for FY 04





PHASE 1 (ANCOC COMMON CORE)		              PHASE 2 (CHEMICAL ANCOC)	


    600-ANCOC      (2 weeks, 2 days)				       4-54-C42  (6 Weeks, 2 Days)


    


Phase 1 / 2	    REPORT           START	   END	             REPORT           START             END


   CLS #	      DATE              DATE               DATE 	  DATE	  DATE             DATE


003/001	11 Jan 04	12 Jan 04          28 Jan 04          29 Jan 04	30 Jan 04       16 Mar 04	 


006/002	11 Apr 04	12 Apr 04	27 Apr 04	29 Apr 04	30 Apr 04      15 Jun 04


010/003	11 Jul 04	12 Jul 04	27 Jul 04	28 Jul 04	29 Jul 04        13 Sep 04


013/004	12 Sep 04	13 Sep 04	28 Sep 04	28 Sep 04	29 Sep 04       15 Nov 04














             





    


























From the Regimental Command Sergeant Major








Greetings to all Dragon Soldiers!





            Greetings, as the 10th Regimental Command Sergeant Major of the Chemical Corps, I must emphasize that Dragon 


Soldiers are my top priority.  As the top NCO in the Corps it is essential that all Chemical Soldiers understand that I am 


motivated to lead and care for dragon soldiers-it is what I get paid for.  One of the most profound phrases in the NCO creed


that remains etched in my mind today is the accomplishment of my mission and the welfare of my soldiers.  Knowing that 


officers will have the maximum time to accomplish their missions so they will not have to accomplish mine is paramount. 


NCOs----we must live and die by the creed. What does that mean to Dragon Soldiers today?  It means that we are serving in


an ever changing profession as soldiers in today’s Army.  The operative word here is change.  The Corps will only advance 


as far as we take it and the way to advancement is by changing fast and furiously with the changes around us. I have taken 


the opportunity to read a little book entitled “Who Moved My Cheese.”  This little book dealt with change and the ability of


one to notice when changes occur and change as change affect their choices, environment, life, and workplace.  With the 


daily changes in the organizational structure of the Army, additional changes such as the introduction of the Army’s new 


Battle Dress Uniform, the re-designation of Brigades to  Brigade Combat Teams (BCT), the transformation to units of 


action and units of employment.  These few changes are in correlation to the Warrior Ethos concept and they directly affect


the Chemical Corps.  Some Dragon soldiers are currently experiencing the deactivation of their units, and the activation of 


new units.  During my short tenure thus far as your Regimental Command Sergeant Major, I have had the opportunity to 


visit with Chemical Soldiers on numerous installations and I must emphasize that Dragon Soldiers are doing great things,


and are displaying the ability to adapt to change in a magnificent way.  Remember, change isn’t change unless you adapt to


change.  If you have not read the book, “Who Moved My Cheese” I highly recommend that you place it on your must read 


list.  See you on High Ground.

















						    	PATRICK Z. ALSTON


						   	CSM, USA


						   	Chemical Corps Regimental CSM











            				


      	     		


	   	     

















 to verify their world wide locator mailing address by following steps  � to� .  This is where the OMPF will be sent. To correct an address, fax name, SSN and address to CDR, EREC at 317-510-3685.  





They can obtain the copy via the web or phone.  Tell them to use their web browser to go to the Interactive Web Response System (IWRS) at � HYPERLINK http://www.erec.army.mil �� http://www.erec.army.mil/ompf/ompf.htm�, then follow the links.  Or, they can call the Interactive Voice Response System (IVRS)(DSN 221-EREC/703-325-3732) and follow the audio guidance.





Point of contact is Mr. Hidy,  325-6099 or hidyd@hoffman.army.mil, Plans, Procedures and Operations Branch. 


Proponent:  TAPC-EPC-O     	                                                				     	     	     		     May  2001
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												Past 12 Months STAR MOS AVERAGE  =		273
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