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eMILPO Update for Commanders and Leaders
Purpose.  To provide a forum for leaders within the Personnel Community to exchange information on matters impacting eMILPO.





















































1) 
2) 
a) 
b) 
c) 
d) 
e) 
f) 
g) 
h) 
i) 
3) 
4) 
a) 
b) 
c) 
5) 











 PERSONNEL ASSET INVENTORY
The Army-wide Personnel Asset Inventory (PAI) will occur from 30 July to 15 August 2004 and include both Active Component and mobilized/federalized Reserve Component Soldiers.

The primary goal of the PAI is to account for every active and mobilized reserve component Soldier, have them assigned/attached in the right UIC and validate and/or update the correct record and duty statuses in eMILPO.  The intent is not only to gain better accountability of the total Army Force serving on active duty, but to suspend pay for Soldiers whose status cannot be determined.  Secondary objectives are to provide every Soldier the opportunity to register to vote and confirm citizenship data.

HRC established a PAI information web site (https://www.perscomonline.army.mil/fsd/pai.htm) for field use that contains the PAI guidance and procedures for both deployed theater and units in garrison.  In conjunction with HRC Indianapolis (Enlisted Records and Evaluation Center (EREC)), we developed a collaboration site for the field to post PAI Soldier data issues and track PAI completion status.  See ALARACT Message 106/2004 or the FSD Website for additional details.  
RECORDING OVERSEAS SHORT TOUR CREDIT FOR A DEPLOYMENT
Assignment history is based on Permanent Change of Station (PCS) orders. Therefore, deployments will not be annotated in the ERB assignment history.  Currently in eMILPO, Section I – overseas duty is linked to Section IX, assignment history information and cannot be updated if the assignment history does not reflect an overseas assignment.  Due to the linkage of these two sections, it is impossible at this time to record overseas service for Soldiers returning from deployment overseas.  For now, PSBs should record the information in item # 5 of the DA Form 2-1.
  An engineering change packet (ECP) has been submitted to the eMILPO designers to separate the two sections.  We plan to deploy the ECP later this year.  






















































ASSIGNMENT HISTORY IN eMILPO
The eMILPO Assignment History on many Soldiers needs to be updated.  When clerks are updating this historical data, eMILPO will require either the UIC or the Unit Designation, Unit Location, and Command Code.  For overlapping date errors, clerks will not be able to update an entry if the dates overlap the existing assignment history.  If this error occurs, delete the assignments which are overlapping with incorrect dates and edit the remaining assignments.

UPDATING eMILPO AND THE ENLISTED RECORD BRIEF

As the Army proceeds with the elimination of the Active Army MPRJ, we want to commend the personnel community for their efforts thus far.  Likewise, thanks for the feedback the Field Systems Division has received in the form of emails and telephone inquiries on the project.  Feedback from the field keeps us engaged with what is transpiring on the ground and helps in the formulation of policy recommendations that support the Army’s mission.

We are off to a great start with this endeavor.  However, we are thoroughly aware how challenging the record audits are, not to mention the labor intensive and cumbersome task this process demands.  But the record audits and updates of eMILPO and the ERB are necessary requirements for the MPRJ project to be a success.  Military Personnel Offices must do everything possible to ensure that the data in eMILPO is accurate and current so that every item on the ERB is recorded correctly during the records audit.  Records clerks are highly encouraged to request the assistance of their PAS if they encounter problems updating certain data elements in eMILPO.  The PAS may contact the eMILPO help desk if further assistance is required.

AUTHORIZATION DOCUMENT PROCESS GUIDANCE
This guidance is informational in nature.  The purpose is to give installations and PAS Chiefs a better understanding of authorization documents and the correct steps to take to ensure changes will reflect on eMILPO. 

The first thing to understand is that documents cannot be changed through this command or eMILPO.  To create or change authorization documents, the installation strength manager must work with their Major Command (MACOM).  In turn, the MACOM will contact the Army G3 to request a change to their authorization document.  If approved, the G3 then directs the U.S. Army Force Management Support Agency (USAFMSA) to initiate a change.  Please note that all changes involving strength and readiness issues have priority.  USAFMSA then creates or changes the authorization document using their web based system of The Army Authorization Document System (TAADS).  Once that occurs, eMILPO downloads the authorization data from USAFMSA through Web TAADS.

eMILPO receives a file from TAADS, biannually in February and July, and a monthly Out of Cycle (OOC) file containing updates.  Readiness and strength issues drive OOC changes.  USAFMSA can also send eMILPO special files at any time.  The data received from USAFMSA cannot be changed in eMILPO as the Army G3 is the only approval authority.  This helps ensure USAFMSA and eMILPO documents remain in sync.

However, PAS chiefs should also understand that in the future, there will be some differences in authorization documents between G1 and G3 concerning MOS reclassification effective dates.  Some current authorization documents contain outdated MOSs.  Authorization documents are created two years in advance of publishing.  Thus when MOSs change, it takes a minimum of two years for the change to reflect on new authorization documents.  In the near future, eMILPO plans to start converting the outdated MOSs within eMILPO.  

eMILPO receives UICs from Army Status of Resources and Training System (ASORTS) from Total Army Personnel Database (TAPDB) in the 3010 transaction.  eMILPO stores these UICs in the unit table.  When eMILPO receives the authorization data from USAFMSA, the document UIC must exist in eMILPO's unit table or the authorization information will not load, or in other words, eMILPO will not get the document.

USAFMSA receives a UIC from ASORTS.  USAFMSA uses this UIC file as an edit when building authorization documents.  However, USAFMSA sometimes overrides the edit and will add a newly requested UIC.  Problems occur when the UIC requester fails to submit and finalize all the information required to fully register the UIC in ASORTS, even though the document gets created and sent to eMILPO.  The document will never appear in eMILPO because it fails the UIC edit, as eMILPO never got the UIC from ASORTS (from TAPDB) in the 3010 transaction.    

Yet another problem occurs when the UIC notification is sent to an eMILPO work flow, and no one processes the work flow notice to get the UIC in the system.  Such work flow notices must be processed immediately to allow authorization documents to load.  If the document fails to load in eMILPO, HRC-FSD will not know until we receive a trouble ticket, and even then still cannot load the document unless we received the UIC from ASORTS.

Please make sure the MACOMS understand how important it is to fully register their UICs and derivative UICs in ASORTS.  Otherwise, they will not get a UMR/HRAR, or be able to slot their personnel in eMILPO, even if they build their document at USAFMSA.  
NON AVAILABLE FOR DEPLOYMENT TRACKING
eMILPO contains a new module to track non-availability of Soldiers for deployment.  Responsible agencies are:  Battalion or separate company S1 (S1), Personnel Automation Section (PAS), and 
U.S. Total Army Human Resources Command, Alexandria (HRC).  The Unit Personnel Accountability Report (AAA-162) now reflects Soldiers’ non-availability status and reason under the columns “Dpl Navail St” and “Dpl Navail Reasn.”  A Soldier Deployment Availability Data table is in datastore to allow users to query Soldiers individually or by UIC who are non-available for deployment.
Work center actions:

1.  S1/Unit eMILPO clerk:  Ensure Soldier is arrived into unit through eMILPO prior to taking action.  Enter the data on each Soldier when they deploy and redeploy or has a period of non-availability.  For other reasons, verify the requirement.  Identify appropriate status and reason.  If the reason is AWOL, ensure the Soldier’s duty status is first changed in eMILPO.
2.  Target is 1 Nov 04 to have these data fields correct and current.
3.  S1/Unit eMILPO clerk and PSB/MPD.  Correct all reported errors IAW established local procedures.
General guidance:  This module allows the user to update and track the non-availability of Soldiers for deployment.  This information is entered through eMILPO and updates the top of the system.  S1s and the PSB/MPD can update data.  It is an S1 responsibility.  The user can enter a Soldier as non-available, update an existing status, or remove a non-available status, thus making him/her deployable.  This information will update the top of the system for use by Department of the Army.  
The user can select from the following statuses:  NAT - Non-Available - Temporary (Status), NAP - Non-Available-Permanent (Status), SIT - In-processing/Awaiting transportation, ARC - Available - Rear Cadre, SPR - Stabilized/PCS/Retiring.  For the status of either Non-Available - Temporary, or Non-Available Permanent, use the following reason codes:
	NON-AVAILABLE CATEGORY
	CODE
	STATUS

	Legal Processing
	LP
	T

	Medically Non-Available
	MN
	T

	AWOL
	AW-This code should trigger a duty status change or a message telling the user the duty status has not been changed.  Duty Status must be changed first.
	T

	ASGN Not Joined
	AN
	T

	Deployed
	DP - This code used with Non-Available-Temp will not require an end date until the Soldier returns
	T

	Leave/TDY
	LT
	T

	TCS
	TC
	T

	Parenthood
	PH
	T

	Minimum Tng for Deploy Not Comp
	TN
	T

	Dental
	DN
	T

	P3/P4 Profile
	PP
	P

	Temp Profile
	TP
	T

	HIV Testing
	HT
	T

	No DNA Record
	DA
	T

	Family Care Plan
	FP
	T

	Conscientious Objector
	CO
	T or  P

	Less than 7 Days to ETS
	7E
	T or  P

	Lautenberg
	LA
	P

	Missing/POW
	MP
	T or  P

	Sole Survivor
	SS
	P

	Unsatisfactory Participation
	UP
	T

	Simultaneous Membership Program
	SM
	T

	Soldier under 18
	CS
	T


If the user selects either SIT, Available, In-processing/Awaiting Transportation, or ARC (Available-Rear Cadre), enter only the start date.  If the user selects SPR, enter the Soldier’s end of stabilization date, date of loss, or retirement date as the non-available end date.  If the user selects Non-Available Permanent, input the reason and start date.  If the user selects Non-Available Temporary, input the reason, start, and end dates, except for ‘deployed.’  If the user selects CS (Soldier under 18), enter the end date as the day before the Soldier’s 18th birthday.  Enter dates as eight-character numeric (YYYYMMDD).  Start dates must be the effective date of the non-available status.  Do not enter future dates.  For end dates, use the date status will expire.  The date must be after the start date. 
Entering any of the following duty status codes in eMILPO will automatically update the Soldier’s status to Non-Available - Temporary.  The system will automatically enter an end date of 90 days from the effective date.  Note that any manual input into this module will take precedence over this automatic process.  AWC - Confined by civilian authorities, AWOL - Absent Without Leave, CCA - Confined by Civilian Authorities, CLV - Convalescent Leave, CMA - Confined by Military Authorities, HOS - Hospitalized (non-battle incurred), SCA - Sentenced by Civil Authorities for 30 - 180 days, SMA - Sentenced by Military Authorities.
eMILPO UPDATES
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eMILPO posted Interim Change Package 2.0.3 at the end of July.  Issues addressed with this update include:  Adding Non-Available for Deployment tracking functionality to eMILPO, adding the Non-Available for Deployment status and codes to the AAA-162 Report, and adding the capability to query Non-Available for Deployment Soldiers in Datastore.  The next update is currently scheduled for late October 2004.
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Distribution/Comments.  This Newsletter is produced by System Engineering Branch, Field Systems Division (FSD), U.S. Army Human Resources Command.  Distribution is via FSD web page https://www.perscomonline.army.mil/fsd/ and email.  Send suggestions or recommended topics for inclusion in the next edition of the eMILPO eXTRA! via email to MAJ Norwood at mailto: Shela.Norwood@hoffman.army.mil.
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