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From The BQ Desk


“Our Army at War Relevant and Ready”


CPT David R. Hibner


Branch Qualified Captains Career Manager


“Let us contemplate our forefathers, and posterity, and resolve to maintain the rights bequeathed to us from the former, for the sake of the latter.  The necessity of the times, more than ever, calls for our utmost circumspection, deliberation, fortitude, and perseverance.  Let us remember that if we suffer tamely a lawless attack upon our liberty, we encourage it, and involve others in our doom.  It is a very serious consideration…that millions yet unborn may be the miserable sharers of the event.”   -- Samuel Adams (1722-1803) in a speech given in 1771.





This is the second issue of the EN Branch BQ CPT newsletter and the responses I received from the first one were very positive and constructive.  I appreciate the input that I received from many of you. 


The goal of the newsletter is to keep the field informed on news, issues, and information that is pertinent to the engineer officer corps.  While the focus will be on the BQ CPT population, a lot of information in this issue will cover other grades or not be specific to EN Branch as recommended by many after the previous newsletter.  The feedback was essentially that any information is good, whether BQ CPT or not.  I’ve tried to accommodate with an expanded newsletter in this issue.


Please distribute this newsletter to anyone who is interested or who could benefit from the information.  I look forward to working with you all in the future.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


“People Always Mission First”


The OPMD motto tells a lot about how we are doing business during this time of war.  What this means is that while we recognize that the Army’s number one asset is its people, we also recognize that the Army’s top priority will always be the operational mission.  


The motto is a reminder of the challenge to balance our number one asset, our people, with the nation’s number one priority, the GWOT.  Above all, we will ensure the Army can accomplish its missions.  This means that assignments are made based on skills, experience, and needs of the Army, and while preference is considered, it is not the driving factor.  


Officers in the field should understand why we’ve adopted this motto and how it impacts the way we’re managing assignments.  The Army has created and will create jobs that directly impact the GWOT and priority of assignments will reflect the need for the “high priority” jobs to be filled first.  Third Army, ACRC, and TRADOC continue to be high priority assignments that support, directly or indirectly, the GWOT and those who are available for re-assignment should expect that these are the most realistic possibilities. � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Force Restructuring–Stay the Course


Engineer Officers in the UA and UE


Understandably, we’ve had a lot of officers asking about the affects on careers as the Army continues to transform into the UA and UE modular force structure.  In this structure the modular UAs are roughly analogous to current brigade sized combat teams and the UEx/UEy is roughly analogous to Division/Corps/Theater headquarters.  


With the change there is growing concern about what the future holds for engineer officers.  Some have even asked if there will be a future for engineer officers.  The answer from branch is “yes” and “stay the course.”  The Army has changed before, is changing now, and will change again.  These changes are necessary and will help the Army continue to fight the GWOT in the long term with more mobile, more deployable units.  


Opportunities for engineers to command TOE battalions will actually increase under the UA structure.  Brigade Troops Battalions (BTBs) are coded for command by engineer officers in addition to the combat heavy battalions, increasing the opportunities for battalion command for Engineer Branch.


As a Major in a UA or a Stryker Brigade Combat Team (SBCT) an engineer can expect to serve as a brigade engineer which, under the new organization, is very likely to be branch qualifying just like the SBCT and regimental engineer positions are now.  In addition, officers will still have opportunities to be S3s and XOs in UAs, but not with the predictability enjoyed under the traditional divisional organization.  There will also be two majors working in the division engineer section which will potentially provide two more opportunities for branch qualification.  The net affect on Major BQ opportunities is an increase that could potentially be a significant increase depending on how many Engineer Majors are selected as S3s and XOs in heavy BTBs.


An officer’s experience at the company level and below will be much like it was under the old organization except that the companies will be organized under the maneuver HQ in heavy divisions (already established in 3ID), and under the BTB in light divisions.


Mentorship and training knowledge normally shared by the field grade officers in an engineer battalion will need to be accomplished in the UA and SBCT organization.  Brigade engineers and the division engineer section will need to provide the engineer specific training guidance and career mentorship normally given by an engineer battalion commander and his senior staff.  Divisional engineer sections are likely to take on some responsibility in the officer management for engineers on the installation, ensuring that junior officers are given the opportunities they need for career progression and training.


As stated earlier, stay the course.  The Army has changed many times before and will continue to change in the future to meet the wartime needs of our nation.  Engineer officers and engineer units will continue to be a critical element of the modern battlefield and the future for engineer officers continues to be a bright one.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Force Stabilization Initiative


In the last newsletter I wrote about an initiative to stabilize the force and outlined the Army’s strategic plan for execution.  While stabilization is still at the forefront, it is a goal and not a promise.  The intent behind stabilization is to move officers based on skills, experience, and needs of the Army and not because they have reached a certain amount of time on station.  The underlying theme is that if there is not a reason to move an officer than we will keep the officer at their current duty location.  The significant change is that we are not promising to keep officers at a duty station for some specified amount of time.  Time on station and professional development will still be an indicator of selecting officers with the skills and experience to fill the personnel needs of the Army, but we are going to try to increase the amount of time that a person stays at a duty station, particularly for junior officers and junior enlisted.    � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


The Army Major’s Board


The Major’s board convened from 13 April to 13 May 2004.  Board preparations were generally very good and all engineer files were complete, including photos for officers in the primary zone.  Below the zone files were not as universally complete, but most officers did a great job of preparing their file for promotion.  If you’re YG 95 and you still have deficiencies in your file, don’t wait until next year to fix them.  Get your file straight now and you’ll be ready for your primary zone look to Major.  If you’re YG 1996, you will be below the zone for next year’s board which is already less than a year away.  Take the time now to prepare your file, especially if you expect to get deployed between now and February 2005.  Remember, photos must be within five years and your OMPF and ORB must be complete and accurate, so don’t wait to prepare your file for the next board.


Expect the results of the FY04 Major’s Board to be published at the end of August 2004 pending approval by Army G1.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


New NBQ CPT Career Manager


CPT Graham Compton left HRC this month to begin the Joint Chiefs of Staff Internship Program (JCS).  While he will be missed by HRC and Engineer Branch, he has been replaced by a very capable officer, CPT Sinlan Morrow.  CPT Morrow’s POC information is found below.  Please update your contacts accordingly.


Email:  � HYPERLINK "mailto:Sinlan.morrow@hoffman.army.mil" ��Sinlan.morrow@hoffman.army.mil�


Phone  (703) 325-0766                                       � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


NBQ CPT/BQ CPT Re-Balancing


HRC has continued to research ways to mitigate the problems associated with the BQ CPT shortage across the Army.  One of the solutions being implemented for the next assignment cycle is a re-balancing of NBQ and BQ CPT jobs. 


HRC conducted a careful analysis of every NBQ CPT and BQ CPT assignment in the Army to determine whether or not it is coded correctly.  The result is that over 1,000 CPT positions Army wide that were formally coded for BQ Captains will now be performed by NBQ captains.


For Engineers the number was 110 with the majority of the jobs recoded being in ACRC and the U.S. Army Corps of Engineers.  Jobs recoded in ACRC were primarily either staff jobs or OC positions at locations where the engineer population was three or more.  USACE jobs recoded were evenly distributed across the USACE authorizations.  This means that qualified NBQ CPTs will be afforded opportunities to work in USACE prior to taking command.  NBQ CPTs going to USACE will still need to have a master’s degree in an engineering related field, a strong file, and the ability to complete a 24 month tour in USACE without jeopardizing their career timeline.


The recoding will be phased in over time so that the NBQ CPT population isn’t overwhelmed with more requirements than it can handle.  This means that only a few ACRC and USACE assignments will be available to NBQ CPTs each assignment cycle and it may take 18-24 months to fill the NBQ positions to 100%, particularly in the case of USACE.  


Because these jobs will be coded as NBQ, the NBQ CPT manager, CPT Sinlan Morrow, is the POC for assignments and opportunities in ACRC and USACE for NBQ CPTs.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


NBQ CPTs to ACRC


The previous article discusses the conversion of select BQ CPT assignments to NBQ CPT.  As a mitigating measure in the current cycle, HRC authorized some BQ CPT assignments in ACRC to be downgraded to NBQ CPT jobs if the CPT has experience in OIF or OEF.  With the re-coding of these positions, OIF and OEF experience is no longer required.  Officers should keep in mind that skills and experience will weigh heavily in making assignments and NBQ CPTs with OIF and OEF experiences will be preferred when assigning NBQ CPTs to ACRC.


The re-coding of ACRC jobs to NBQ CPT was done systematically to ensure that they maintain the balance needed for continued success in ACRC missions.  That means NBQ CPTs will only be available to NBQ CPTs and will be assigned by the NBQ CPT career manager, CPT Morrow.  Likewise, BQ CPT jobs in ACRC will only be available to BQ CPTs and will be assigned by the BQ CPT career manager.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Current Assignment Cycle


Stop loss, stop move, and the GWOT continue to have significant impacts on the assignment process.  The most important thing to remember in stop loss and stop move is that if you’re in a UIC that is affected you CAN NOT move.  


There are still a few assignments for the current cycle, so if you would like to move or are able to move, contact me about the possibilities.  The current cycle ends 30 Sep 04.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Future Assignment Cycle


The next assignment cycle will cover the time period from Oct 04 – JAN 05.  If you are coming out of command during that time or are nearing the end of your recommended tour length at that time, you should contact me now so I can add you to my contacts for the next cycle.  We’ll be working on your assignment slating starting o/a the middle of July 2004.


You should go into the next assignment cycle with realistic expectations.  The GWOT has caused the population of BQ Captains to decrease significantly.  This means that Engineer Branch will not release officers to functional areas.  This also means that the mind set of officers needs to continue to be in line with supporting the war on terror.  


Preference will be considered but priority will be the primary driver behind making assignments and we’ll do our best to match skills and experience with needs of the Army.  In July I’ll publish a spreadsheet of assignments available.  Your preferences MUST be made from this spreadsheet.  The spreadsheet will lay out engineer branch’s requirements and we cannot assign you to anything but a validated, required position.  


It will be difficult to release officers to functional areas in the next assignment cycle.  We will carefully weigh out our requirements when determining whether or not we can release officers to work in their functional areas.  Engineer specific requirements exceed the number of BQ CPTs available for assignment.  This means that assigning officers outside of engineer specific requirements to functional areas is difficult now and is likely to be difficult in the next cycle.  


Preferences will be submitted by email directly to me.  You will be required to pick seven assignments from the spreadsheet.  One of the top three must include an ACRC and one of the top five must include a USAREC.  If I can assign you to one of the jobs in your top five preferences I will send you an RFO without necessarily making any other correspondence.  


In the current cycle we’ve had a few officers who received a top five assignment and then attempted to refuse the assignment because they had only selected that job because they were told to select an ACRC.  Keep in mind that this is not a valid reason for getting out of an assignment and you will proceed IAW with your RFO.  If you’ve made a preference, you can and will be assigned to any one of those preferences.  If I have to assign you to a # six or seven choice, I will contact you before sending the RFO, but it is still possible to be assigned solely based on needs of the Army.


We will consider personal situations, joint domicile, high school senior, and other programs, and we will do our best to satisfy preference and policy considerations; however, the driving force is supporting the GWOT and the Army’s priorities.  Click � HYPERLINK "BQ%20CPT%20Preference%20and%20Contact%20Form_copy(2).msg" ��here� to submit your preferences.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


1AD and 2ACR Deferments


Officers in 1AD and 2ACR who were extended in Iraq and were on assignment instructions prior to the extension will be deferred to a later report date.  This will apply to most officers who have been extended in Iraq.  While the primary course of action will be to defer the officer to a later report date, this is not possible under all circumstances, but the preponderance of officers will be deferred.  Report dates will be moved to 15 Dec 2004 under most circumstances and amendments will be done to move the report date back.  If you are in 1AD or 2ACR and have not received an amendment or notification of an amendment you should contact your career manager.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Termination of CAS3


The last Combined Arms Services Staff School graduated in May 2004.  Officers previously on orders to CCC and CAS3 will continue on orders to CCC but will not attend CAS3.  The CAS3 portion of an officer’s education will be re-integrated into their proponent school’s CCC program.


The decision to terminate CAS3 was made based on many factors.  The primary reasons for termination include;





-  Value of experience in the GOWT operating environment in providing staff skills to junior officers





-  The need for adaptive OES techniques in the GWOT operating environment





-  The need for instructors under the ILE program (CGSC)





-  Ability to absorbed relevant course material in an extended CCC


Future CCC courses will be extended by approximately two weeks to allow for the addition of relevant CAS3 course material.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


Career Field Designation


The career field designation board will begin on 15 June 2004.  The window for submitting preferences opened on 1 Feb 04 and is now closed.  For YG 94, Engineer Branch expects to have a minimum of 2 and a maximum of 13 officers assessed out for career field designation which is about 10% of the population for YG 94.  More information on career fields and career field boards can be found in the links below.


� HYPERLINK "https://www.perscom.army.mil/opfamdd/cfd_upcoming_boards.htm" ��https://www.perscom.army.mil/opfamdd/cfd_upcoming_boards.htm�


� HYPERLINK "https://www.perscom.army.mil/opfamdd/cfd.htm" ��https://www.perscom.army.mil/opfamdd/cfd.htm�            � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





Awards


The Global War on Terror Service (GWOT-S) and Expeditionary (GWOT-E) medals have been approved and released for addition to officer’s records and wear on Army uniforms.  


Personnel authorized the GWOT-S medal should have already had the award “top loaded” into their ORB by HRC.  To qualify for the award you must have served or be serving on active duty for other than training on or after September 11, 2001 for at least 30 days.


Personnel authorized the GWOT-E will have the medal added upon the request of their PSB in most cases.  To qualify for the award, you must have served in a deployed status abroad for 30 consecutive days or 60 non-consecutive days for service in the GWOT operations on or after September 11, 2001.  Areas of operations that qualify for GWOT operations can be found in the MILPER message for the GWOT medals in the link at the end of this article.


The Korea Defense Service Medal (KDSM) has also been approved and authorized for wear and addition to an officer’s records.  If you completed a tour in Korea in the past or will complete one in the future you are authorized wear of the ribbon.  The KDSM was also “top loaded” into your records, so if it’s not there you should contact your PSB.  If you completed your tour in Korea prior to 3 Feb 04 and were awarded an Overseas Service Ribbon (OSR) for your tour, you are not currently required to remove that award from your ORB or uniform.  The KDSM is awarded in addition to the OSR in those cases.  This policy may change in the future but for now you are authorized both awards if you completed your tour prior to 3 Feb 04.


The senate approved a measure to create separate campaign medals for Iraq and Afghanistan which the house had previously approved.  These awards will be in addition to the GWOT-E medal.  Design and implementation of the new awards could take up to a year.


More information on the GWOT medals and KDSM medal can be found in the FAQ links of awards section HRC at:


� HYPERLINK "https://www.perscomonline.army.mil/tagd/awards/faqs.doc" ��https://www.perscomonline.army.mil/tagd/awards/faqs.doc�


The link to the GWOT medals MILPER message is below:


� HYPERLINK "https://www.perscomonline.army.mil/tagd/awards/GWOT_Medals_17Mar04.doc" ��https://www.perscomonline.army.mil/tagd/awards/GWOT_Medals_17Mar04.doc�                                                           � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���











Officer Evaluation Reports


The web link below takes you to a very useful OER tool on the internet.  Each section of the OER is highlighted with a hotlink to its perspective section in the AR 623-105.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


� HYPERLINK "https://www.perscomonline.army.mil/OPeng/OERinfo.htm" ��https://www.perscomonline.army.mil/OPeng/OERinfo.htm�


Register to Vote


To be eligible for absentee voting in the 2004 elections, you must be registered to vote.  To register, complete a Federal Post Card Application (FPCA) and mail it to the state where you vote.  The link to the FPCA is at � HYPERLINK "http://www.fvap.gov" ��http://www.fvap.gov�   The deadline for mailing FPCAs is August 15, 2004.  The deadline for mailing your absentee ballot is October 11, 2004.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


New Engineer Captain’s Technician


We are lucky to have a new member of the team at Engineer Branch.  Mrs. Smantha Tripp is the new Captain’s Technician and she joined the team on June 1st and hit the ground running.  Mrs. Tripp is the POC for technical information and assistance for Engineer Captains and we are all glad to have her at Branch.  Her POC information is found below.


Email:  (To be published on Branch Home Page)


Phone:  (703) 325-0764


Maintain Contact and Communicate


If you have any questions for me or recommendations for the newsletter, please call or email me at (703) 325-5694 or � HYPERLINK "mailto:david.hibner@hoffman.army.mil" ��david.hibner@hoffman.army.mil�  If you’re going to email me, please make the email as concise as possible.  Feel free to share this newsletter with anyone who may find it useful and please assist me in communicating with captains going into


command or preparing to move.  Working together we’ll make the assignment process enjoyable.


Respectfully, 


CPT David R. Hibner                                               � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���
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Upcoming Events


1-20 Feb:  Individual Major’s Board Scrub


20-28 Feb:  Branch Board Scrub


15-19 March:  Ft. Benning Branch Trip


13 March – 13 April:  Army Competitive Category Major’s Board


5 April:  Acquisition Board Submission Cut Off


12-16 April:  Ft.Campbell Branch Trip


19-23 April:  Ft. Irwin Branch Trip


26-30 April:  Alaska Branch Trip


30 April (T):  Requisition Release for Cycle OCT 04 – APR 05


15 May (T):  USACE ACS Submission Cut Off


Early June (T):  USACE ACS Board


Late June (T):  Release RFOs for Officer’s in Cycle OCT 04 – APR 05
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Upcoming Events


15 Jun:  Career Field Designation Board


15 Jun:  USACE ACS submission cut off


16 Jun:  Branch trip to Ft. Lewis


June 29-30:  USACE ACS Board


5 July (T):  Release date for OCT-JAN 05 requisitions


July 26:  Start RFOs Cycle OCT 04 – JAN 05


August (T):  Release of FY04 Major’s Board


Sep 5-10 (T):  OPMD trip to Korea
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