FROM:  DA WASHINGTON DC //DAPE-MPE//

TO:  ALARACT
UNCLAS
DEPUTY CHIEF OF STAFF, G-1 SENDS
SUBJECT: STOP LOSS/STOP MOVEMENT –IMPLEMENT (RE-INSTITUTE) ACTIVE ARMY (AA) UNIT STOP LOSS/STOP MOVEMENT PROGRAM AND LIFT THE LAST TWO REMAINING SPECIALTIES AFFECTED BY THE ALL COMPONENT, 12-MONTH SKILL-BASED STOP LOSS PROGRAM

1.  IN CONCERT WITH THE SECRETARY OF DEFENSE, THE SECRETARY OF THE ARMY AND THE JOINT STAFF, THE ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND RESERVE AFFAIRS) (ASA (M&RA)) ON 13 NOVEMBER 2003, MADE THE FOLLOWING DECISIONS:
     A.  RE-INSTITUTE AND IMPLEMENT AA UNIT STOP LOSS FOR ALL AA UNITS SELECTED FOR OCONUS DEPLOYMENT TO PARTICIPATE IN OPERATION IRAQI FREEDOM 2 (OIF2) AND OPERATION ENDURING FREEDOM 4 (OEF4).

     B.  LIFT AREA OF CONCENTRATION (AOC) 53 (INFORMATION SYSTEMS MANAGEMENT) AND MILITARY OCCUPATIONAL SPECIALTY (MOS) 
55D (EXPLOSIVE ORDNANCE DISPOSAL SPECIALIST), WHICH ARE THE LAST TWO SPECIALTIES SUBJECT TO THE ALL COMPONENT 12-MONTH, SKILL-BASED STOP LOSS PROGRAM.  APPROVAL WILL EFFECTIVELY DISCONTINUE THE ALL COMPONENT SKILL-BASED STOP LOSS PROGRAM FOR BOTH THE AA AND RESERVE COMPONENTS (RC).

2.  THESE DECISION IN LARGE MEASURE WERE MADE BASED ON OUR COMMITMENT TO THE GLOBAL WAR ON TERRORISM FOR THE FORESEEABLE FUTURE; TO PROVIDE OUR COMBATANT COMMANDERS THE FORCE TO DECISIVELY DEFEAT THOSE THAT THREATEN OUR SECURITY, AND TO ENSURE THE OUR UNIT FORMATIONS ARE READY, COHESIVE, AND AT THEIR BEST TO EFFECT THE FORTHCOMING ROTATIONAL PLANS.  RETAINING RC UNIT STOP LOSS AND RE-INSTITUTING AA UNIT STOP LOSS AND STOP MOVEMENT PROVIDES EQUITY FOR ALL COMPONENTS AND ENSURES UNIT STABILITY FROM ALERT THROUGH REDEPLOYMENT/DEMOBILIZATION.

3.  IMPLEMENTATION WILL GENERALLY BE EXECUTED AS FOLLOWS:

    A.  SOLDIERS ASSIGNED TO ACTIVE ARMY UNITS SELECTED FOR OCONUS DEPLOYMENT TO PARTICIPATE IN OIF2 AND OEF4 WILL BE SUBJECT TO THE AA UNIT STOP LOSS/STOP MOVEMENT PROGRAM.  ADDITIONALLY, SOLDIERS IN UNITS PROVIDING THE TRANSITION FROM OIF 1 TO OIF2 WILL ALSO BE SUBJECT TO UNIT STOP LOSS/STOP MOVEMENT FROM OIF2 TOA FOR THE DURATION OF DEPLOYMENT.

    B.  THE INTENT IS THAT STOP LOSS FOR THE AA UNITS WOULD BEGIN AT DEPLOYMENT MINUS 90 DAYS, CONTINUE THROUGH THE UNIT REDEPLOYMENT PLUS 90 DAYS.  THE 90-DAY PERIOD FOLLOWING REDEPLOYMENT PERMITS SOLDIERS TO TAKE ADVANTAGE OF THE ARMY’S STOP LOSS EXIT STRATEGY DESCRIBED BELOW.

    C.  THE ARMY’S STOP LOSS EXIT STRATEGY FOR SOLDIERS AFFECTED BY THE ARMY’S STOP LOSS PROGRAMS WILL ALLOW FOR 

90 DAYS FROM THE DATE THE STOP LOSS IS LIFTED TO TRANSITION SOLDIERS FROM SERVICE.  THE 90 DAYS ARE DESIGNED TO:

        (1)  ALLOW SUFFICIENT TIME FOR SOLDIERS TO COMPLETE MANDATORY TRANSITION, ACAP, AND DEPLOYMENT CYCLE EVENTS/ACTIVITIES.

        (2)  RE-DISTRIBUTE THE FORCE TO REDUCE RISKS TO READINESS; AND,

        (3)  DISTRIBUTE SOLDIERS ACROSS THE ARMY TO SATISFY PROFESSIONAL DEVELOPMENT NEEDS.
    D.  AA SOLDIERS PRESENTLY AFFECTED BY THE ARMY’S 12-MONTH, SKILL-BASED STOP LOSS POLICY ARE NOT SUBJECT TO THIS AA UNIT STOP LOSS PROGRAM.  HOWEVER, IF ELIGIBLE, THESE SOLDIERS WILL HAVE THE OPPORTUNITY TO CONTINUE SERVING UPON COMPLETION OF THEIR 12-MONTH OBLIGATION UNDER STOP LOSS.
4.  IN ORDER TO PROPERLY AND EFFICIENTLY EXECUTE STOP LOSS FOR THE UNITS AFFECTED BY THIS RE-INSTITUTED STOP LOSS POLICY, MACOMS/FORCE PROVIDER WILL IMMEDIATELY PROVIDE AHRC, DCSOPS MOBILIZATION DIVISION, THE UIC’S, UNIT DESCRIPTION, COMPO, EAD, AND LAD.   

      A.  MACOMS/FORCE PROVIDERS MUST PROVIDE THIS INFORMATION IMMEDIATELY TO AHRC (FORMERLY PERSCOM) DCSOPS UPON SELECTION OF UNITS FOR DEPLOYMENT.  MACOMS/FORCE PROVIDERS FAILURE TO PROVIDE REQUESTED DOCUMENTATION MIGHT DELAY IMPLEMENTATION OF AA UNIT STOP LOSS.  EACH MACOM HQ MUST DESIGNATE A SINGLE POC TO PROVIDE CONSOLIDATED MACOM INFORMATION TO AHRC DCSOPS WEEKLY.

      B.  AHRC DCSOPS POCS ARE:  MR. MARK SEEGER (703) 325-3915 (DSN 221) OR MR. ROBERT WISETH (703) 325-3483 (DSN 221); EMAIL: AOCPERSCOM@HQDA.ARMY.SMIL.MIL
5.  CURRENT RC UNIT STOP LOSS POLICIES REMAIN IN EFFECT AND UNCHANGED.  CONSEQUENTLY, THIS AA UNIT STOP LOSS DOES NOT AFFECT READY RESERVE SOLDIERS OF THE ARMY NATIONAL GUARD AND THE ARMY RESERVE.
6.  OFFICERS WHO POSSESS AOC 53 AND ENLISTED POSSESSING MOS 55D WHO ARE RELEASED FROM ALL COMPONENT 12-MONTH SKILL-BASED STOP LOSS PROGRAM ARE ELIGIBLE TO TAKE ADVANTAGE OF THE EXIT STRATEGY MENTIONED ABOVE.

7.  THIS AC UNIT STOP LOSS POLICY NORMALLY WILL NOT AFFECT THE FOLLOWING CATEGORIES OF AC SOLDIERS:

    A.  THOSE SOLDIERS ELIGIBLE FOR MANDATORY RETIREMENT.

    B.  THOSE SOLDIERS ELIGIBLE FOR DISABILITY RETIREMENT, SEPARATION FOR PHYSICAL DISABILITY, OR OTHER PHYSICAL CONDITIONS.

   C.  THOSE SOLDIERS IDENTIFIED FOR SPECIAL OPERATIONS PRE-QUALIFICATION AND/OR TRAINING (INCLUDES RANGER REGIMENT).

    D.  THOSE SOLDIERS SCHEDULED FOR OFFICER AND WARRANT OFFICER CANDIDATE SCHOOL (OCS/WOCS).
    E.  THOSE SOLDIERS SCHEDULED FOR ARMY MEDICAL DEPARTMENT (AMEDD) RELATED SCHOOLING INCLUDING FLIGHT, NURSING, PHYSICIAN’S ASSISTANT, AND LONG TERM.
    F.  THOSE SOLDIERS PENDING SEPARATION FOR THE CONVENIENCE OF THE GOVERNMENT.

   G.  THOSE SOLDIERS PENDING SEPARATION BECAUSE OF DEPENDENCY OR HARDSHIP.

   H.  THOSE SOLDIERS WHOSE QUALITY OF SERVICE WARRANTS SEPARATION.

   I.  THOSE SOLDIERS IN VIOLATION OF THE ARMY’S HOMOSEXUAL CONDUCT POLICY

   J.  THOSE SOLDIERS PENDING SEPARATION WHO ARE CONSCIENTIOUS OBJECTORS.

   K.  THOSE SOLDIERS WHO DO NOT MEET MILITARY PERSONNEL SECURITY PROGRAM STANDARDS.

   L.  THOSE SOLDIERS WHO ARE ON DUTY WITH THE OIF2 OR OEF5 DEPLOYING UNITS IN A TCS, TDY, OR ATTACHED STATUS (E.G., PROFIS PERSONNEL).

   M.  UPON APPROVAL, AA SOLDIERS ON TERMINAL LEAVE OR WHO HAVE SHIPPED HOUSEHOLD GOODS IN PREPARATION FOR TRANSITION FROM SERVICE OR WHO ARE WITHIN 14 DAYS OF SEPARATION DATE WILL NOT BE SUBJECT TO AA UNIT STOP LOSS.  COMMANDER, AHRC REMAINS THE STOP LOSS EXCEPTION TO POLICY AUTHORITY FOR ACTIVE ARMY SOLDIERS WITH COMPASSIONATE AND/OR COMPELLING REASONS.

8.  WE WILL CONTINUE TO EVALUATE AND REVIEW OUR NEED TO FURTHER EXPAND OR CONTRACT THE STOP LOSS PROGRAM AS OPERATIONAL NEEDS DICTATE.

9.  IN ORDER TO MAINTAIN PERSONNEL OPERATING STRENGTHS, PROVIDE COHESION AND STABILITY IN UNITS, AND TO ENSURE INVENTORY IS AVAILABLE TO MEET REQUIREMENTS I AM ALSO INVOKING STOP MOVEMENT AND SUSPENDING THE PERMANENT CHANGE OF STATION MOVES (STOP MOVEMENT) FOR THE SOLDIERS ASSIGNED TO THE UNITS WHICH ARE SUBJECT TO THE AA UNIT STOP LOSS PROGRAM.  STOP MOVEMENT WILL BE EFFECTIVE 90 DAYS BEFORE DEPLOYMENT AND CONTINUE THROUGH REDEPLOYMENT PLUS 90 DAYS.

10.  FURTHER DETAILS AND PROCEDURAL INSTRUCTIONS FOR SOLDIERS SUBJECT TO THE AA UNIT STOP LOSS AND STOP MOVEMENT PROGRAM/POLICY AND THE ALL COMPONENT 12-MONTH SKILL-BASED STOP LOSS PROGRAM WILL BE FURNISHED BY AHRC IN THE FORM OF MILPER MESSAGES, WHICH WILL BE SIMILAR TO MILPER MESSAGE 03-101, 03-206, AND 03-074.

11.  EXPIRATION DATE FOR THE ARMY’S STOP LOSS PROGRAM CANNOT BE DETERMINED AT THIS TIME.
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