QUESTIONS AND ANSWERS

Q:  What is AIP and why are we implementing AIP in Korea?

A:  Forty percent of the Army’s personnel turbulence is due to movements in and out of Korea.  DOD authorized AIP as a one-year program to mitigate turbulence in the Army by offering incentives for Soldiers to serve in Korea. 

Q:  Why such a limited timeframe to take advantage of this program?

A:  Soldiers currently serving in Korea have one and only one window of opportunity to sign up for the program.  For all other Soldiers arriving on the peninsula, the sign up window begins upon arrival and terminates 30 days later.  We want to encourage Soldiers who receive notification of assignment orders to Korea to make the decision to extend that tour. We also want to give them one more opportunity to extend that tour as soon as they arrive.   

Q:  Will there be another period of time to take advantage of this program?

A: No- there is only one enrollment period for Soldiers currently serving on the peninsula. 

Q:  What is the cost savings to the Army?

A:  The Army avoids the cost of at least one PCS move for every Soldier who extends for a year.  The bigger advantage is the reduction in personnel turbulence, increased stability, predictability and readiness.  

Q:  Is this program being put into place to fix 8th Army’s shortages?  

A:  This program is being offered to reduce turbulence and increase readiness. The opportunity to increase tour lengths to 24 months for an unaccompanied Soldier or 36 months for those on an accompanied tour is being offered across the Army to all Soldiers whether on or off the Peninsula.  

Q.  How are units and Soldiers being notified?

A.  We are using every means possible to contact every Soldier in Korea using Command Information channels such as AFN-Korea, Morning Calm, 8th Army Web sites, Commanders and NCO leadership to ensure every Soldier is aware of this new program.  The Army will inform the Soldiers outside of Korea so that they are afforded the opportunity to voluntarily extend their tours at that time they are placed on Assignment instructions.

Q:  Is there a limit on the number of Soldiers that can take advantage of AIP?

A:  Not at this time.  It is open to all Soldiers, all ranks.

Q:  How many Soldiers does it historically take to fill positions in Korea?

A:  The Army would prefer to fill hardship tours as often as possible with volunteers.  However, historically certain locations such as Korea are harder to fill than others.  Data indicates that, on average, 2 Soldiers are placed on order before a position is filled.

Q:  Why is it important to retain Soldiers in Korea longer?

A:  The longer tours foster increased stability, readiness, predictability for Soldiers and their families, as well as reducing the overall turbulence that impacts not only 8th Army, but also the Army as a whole.

Q:  Why is it so hard to fill positions in Korea?

A:  There are a lot of misperceptions about assignments to Korea that we have been trying to fix for several years.  Korea is a thriving modern country with all the benefits that come with being in a modern country.  Quality of life improvements have continued and improved over the years.  The economic boom of recent years has propelled Korea into the forefront of industrialized nations.  We are working very hard to get the accurate information out about assignments to Korea.  

Q:  Is AIP tax-free?

A:  No.  It can be tax- deferred if the Soldier elects to put it directly into the Thrift Savings Program (TSP). The AIP amount is considered a “special Pay” category and can be contributed above the current limit of 9% of pay, provided it does not, when combined with the regular TSP contribution, exceed the IRS ceiling of $13,000 for 2004.

Q:  Who is eligible for AIP?

A:  AIP is available to all Soldiers (enlisted and officer) in good standing, regardless of rank, assigned to or on orders to Korea.  This includes Soldiers currently serving in Korea that are assigned to Eighth Army and non Eighth Army units.  

Q:  What about initial assignment Soldiers, are they eligible to participate in AIP?

A:  This program is open to all Soldiers regardless if they are on initial assignment instructions or are already assigned to Korea.   All inbound Soldiers must sign up for AIP during initial in-processing, with the exception of AIT (IET) Soldiers. They will have a 30-day grace period upon arrival in country to allow them time to experience a little of what the Army and Korea are like before making the commitment.

Q:  Can Soldiers currently serving in Korea who are on assignment instructions elsewhere participate in AIP?

A:  Yes.  In most cases, AIP takes precedence over existing assignment instructions. 

8th PERSCOM will serve as the approval authority in Theater for all AIP requests from Soldiers in Korea with the exception of Soldiers already on assignment instructions to:

*
Way Ahead Units - SBCT 3 (172d Alaska), & SBCT 4 (2CR Ft Polk)

*
TRADOC (Drill Instructors, & Recruiters)

*
ARSOF

*
AC/RC (SPT & ARC)

*
3ID (33I & 3ID)

*
Nominative Positions (NOM, NON, WHC, & WHS)

HRC will be the approving authority for these.

Q:  Recently, 8th Army announced benefits as part of OTEIP or IPCOTs to get Soldiers to stay longer.  If they are already receiving those benefits, are these in conjunction with or in addition to those programs? 

A:  No, not in conjunction.  However, if a Soldier is already serving an OTEIP or IPCOT extension, they may apply for AIP. The AIP benefits would commence upon completion of their current tour.   If they have not already started their OTEIP or IPCOT extension, they may re-designate it to AIP as long as there is at least 30 days remaining on their current tour.  

Q:  If a Soldier elects to participate in AIP, what happens to the CONUS or overseas assignment they were guaranteed when they reenlisted?

A:   Any questions concerning specifics about reenlistment options/contracts should be addressed to the unit career counselor. 

Q:  When does AIP start and end?

A:  The AIP tour starts at the end of their current DEROS and ends 12 months later.  However, for soldiers currently stationed in Korea the AIP ($300.00 a month) is effective upon enrollment in the program and continues until the end of the 12-month AIP extension.

Q:  Do the Soldiers need to do anything to make sure they get their AIP pay?

A:  No.  Payment will be made automatically.  Soldiers should see their local Finance office if it fails to start automatically within 30 days from effective start date.

Q:  Will the AIP pay be paid only at end of month?

A:  No, if the Soldier has elected to receive mid-month pay, the amount will be automatically split between mid-month and end of month. 

Q:  Will the Soldiers be able to remain in their current unit of assignment or will they be subject to relocation based on the needs in the theater?

A:  Everyone who volunteers to participate in AIP will be guaranteed the additional 12 months in Korea, but may be reassigned in accordance with the needs in the theater.  Relocation of Soldiers with command sponsored or Joint Domicile family members would be extremely limited and dependent upon the ability of the community to support.  

Q:  Can Soldiers convert OTEIP or IPCOT to AIP?

A:  Yes, only if their extension has not started, they have greater than 30 days remaining on their current tour, and they have not been paid or received OTEIP or IPCOT benefits.

Q:  If Soldiers want to participate in AIP, what do they have to do?  

A:  Request for AIP starts going to the 8th PERSCOM website at http://www-8perscom.korea.army.mil. Click on the AIP link, enter your AKO login and password, view the pre-populated DA Form 4187, and accept or decline the terms and agreements by clicking on either the accept or decline buttons.  Soldiers can obtain a copy of the documents by clicking on the print button.  Then the Soldier should see their Battalion S1 for additional assistance or contact Theater Army Replacement Operations, at 724-3150 or email aip@usfk.korea.army.mil for assistance.    

Q:  How long do Soldiers currently serving in Korea have to elect the AIP extension?  

A:  The enrollment window for personnel currently in Korea is 12 MAR through 12 MAY 2004.  Soldiers are strongly encouraged to request enrollment at the earliest opportunity so payments can start.  Soldiers that may not be aware of AIP when arriving in Korea after 12 MAY can elect AIP during the first few days of their in-processing.

Q:  What about professional development courses?  Will they be allowed to attend TDY and return?  

A:  All Soldiers participating in AIP will be afforded every opportunity to participate in professional development opportunities in accordance with mission requirements in Korea or upon completion of their tour. All Soldiers in country may request AIP when the window opens; however, those on assignment instructions to NCOES/OES or nominative assignments will be closely reviewed.
Q:  Can anyone in the Soldier’s chain of command disapprove the AIP request?

A:  The request for AIP does not require the chain of command endorsement.  However the Chain of Command will be immediately notified of the new DEROS and can become involved if the situation warrants which could result in the revocation of the extension.

Q:  What if Soldiers are about ready to DEROS or ETS, can they still participate in the program? 

A:  Yes.  They will have to extend or reenlist within 30 days to meet the 12-month requirement.

Q:  If they have accepted AIP, what will happen to their Homebased/Advanced Assignment Program HAAP?

A:  Their HAAP will need to be re-negotiated through their individual branch at HRC.  Soldiers should keep their assignment preferences updated on the Army’s Assignment Satisfaction Key (ASK) web site at the following URL: https://isdrad06.hoffman.army.mil/ask/.

Q:   If I reenlisted for a Korea TSRB, am I still eligible for Assignment Incentive Pay?

A:  Yes. However, Soldiers cannot draw two incentives or bonuses for the same period and purpose. Your AIP period would begin after the TSRB tour period expires.

Q:  You said that Soldiers can take advantage of the two-year extension option up until the last day prior to leaving Korea.  How do they undo all the outprocessing tasks that have been completed?

A:  There are a number of tasks a Soldier must take care of if they have already started clearing.  Eighth PERSCOM will provide a list of all AIP personnel to installation support offices, so that they can start doing this immediately, but the Soldier will also need to provide a copy of their approved AIP documentation when they receive them.

1) Return TLA memorandum to Housing.  Housing will notify Finance to restart OHA and to stop TLA.

2) Housing will cancel their government furniture pick-up.

3) Housing will notify the realtor/landlord that they are being involuntarily extended and will coordinate extension of their lease and settle payment questions.

4) A copy of the new/extended lease must go to the Finance Office to extend the effective dates of their OHA.  

5) Cancel their scheduled pick-up of outbound household goods/hold baggage here in Korea and reschedule shipments of goods from storage or other location to their next duty station.

6) Return their government airline ticket to Transportation or ask ITO to cancel their reservations.

7) Postpone reservations for temporary lodging.  For example, call the Dragon Hill Lodge and make a reservation for 90-days later.

Q:  What should Soldiers do if they already finished clearing and have shipped household goods or moved out of quarters/apartment?

A:  Soldiers who have shipped household goods or POV are not eligible for the program. 

Q:  If a Soldier received advanced pay for this PCS, do they have to immediately pay it back?

A:  No.  Finance will recoup the money per original agreement. 

Q:  A lot of Soldiers live off post.  What should they to do about extending leases?  If the landlord refuses to extend the lease, will the Army move them to another apartment?

A:  KORO installation support offices, such as Housing, will do their best to minimize any inconvenience to Soldiers resulting from AIP.

Soldiers should visit their local Housing Office as soon as possible to get help in dealing with the realtors and/or landlords.  A copy of the new lease must go to the Finance Office to extend the effective dates of their OHA.  The Army will relocate Soldiers whose foreign tours are extended voluntarily only if necessary.  If the landlord refuses to extend the lease, the Installation Transportation Office (ITO), in conjunction with their local Housing Division, will relocate them to a new apartment

Q:  If a Soldier takes the AIP (unaccompanied) and the Soldiers family is living on post in CONUS, and the installation housing office there has told them that they must vacate quarters within one month of their DEROS.  What should the Soldier do?

A:   KORO installation support offices, such as Housing, will do their best to minimize any inconvenience to Soldiers resulting from AIP.  Contact their local Housing Office immediately for assistance.  In most cases, they can help make sure the family is not forced to relocate.

Q:  The transportation office said Soldiers would get reimbursed for only 12 months of POV storage, based on the original length of tour, but now with AIP, the Soldiers has been extended 12 months.  What do they do?  Will the Army reimburse them for the added expense?  What about non-temporary storage of household goods?

A:  KORO installation support offices, such as ITO, will do their best to minimize any inconvenience to Soldiers resulting from AIP.  The Army will reimburse the added expense and will extend the period of non-temporary storage of household goods.  

If the POV is stored under the worldwide POV storage contract, forward a copy of the AIP documentation to the contract administrator/ITO.  If the storage is self-procured, it is for the duration of the overseas tour.  Therefore, they must continue to pay the storage fees punctually and retain copies of payment receipts.  Their request for reimbursement must be supported by the letter from the ITO authorizing the self-procured storage, their original PCS orders, AIP documentation, and the payment receipts. 

To extend non-temporary storage, their local transportation office can initiate the request supported by the AIP documentation, or they may send a letter (supported by AIP documentation) directly to the ITO administering the NTS, to request the extension.

Q:  The SOFA stamp(s) for dependents will expire as result of AIP. Will they have to have the SOFA stamp(s) extended or renewed? What are the procedures?

A:   Contact ACS immediately for assistance.  They will do their best to minimize any inconvenience to our Soldiers resulting from AIP.  Additional sessions will be scheduled if necessary to accommodate affected personnel.
Q:  If a Soldier volunteers for this program, will he remain in his current unit or can he change his unit of assignment in Korea?

A:  This issue will need to be worked out with the Soldier’s chain of command.  

Q.  Is this only for Soldiers or can the Dept. of the Army civilians or contractors take advantage of this program?  

A.  No.  This is strictly for Soldiers.

Q.  Does this affect the Reserve or Guard components?  

A.  This program is for Active Army Soldiers to include Active Guard and Reserve only.
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