PERSTEMPO PROCEDURES and Management PROCESS
(Applies to PERSTEMPO Version 3.3) 
Updated 30 JAN 2004 
(Full window)
1. Purpose. To provide guidance to leaders for managing Personnel Tempo (PERSTEMPO) events.  Full PERSTEMPO tracking and reporting remains in effect. However, until further notice, General Officer (GO) Threshold management and high deployment per diem pay functions remain suspended as of
 08 October 2001 due to the state of National Emergency declared by the President.  Instructions will be issued on the resumption of PERSTEMPO management and per-diem pay counters when DoD issues them.
2. Background. The FY00 and FY01, and FY02 National Defense Authorization Acts (NDAA) authorized "high-deployment per diem" and established the requirement to track all Soldier’s PERSTEMPO events, which include specified deployment and non-deployment activities. Congressional intent was to reduce the time Soldiers spend away from home, thereby improving morale and quality of life. This law’s intent is to force the unit commander to more effectively manage the PERSTEMPO of the Soldiers. The PERSTEMPO web application is the "Official" software tool to track all PERSTEMPO events within the U.S. Army. All components of the U.S. Army will post their PERSTEMPO data on this site. The web application allows for visibility of any recorded PERSTEMPO events for any individual assigned to the U.S. Army by any component (Active Component (AC), Army National Guard (ARNG), and United States Army Reserve (USAR)).
3. References:
a. AR 25-400-2, Army Records Information Management System (ARIMS) 

b. FY00 National Defense Authorization Act, Sections 923 and 586.

c. FY01 National Defense Authorization Act, Sections 923 and 991.

d. FY02 National Defense Authorization Act, Sections 515 and 592.

e. Memorandum, HQDA DCSPER, DAPE-MPE, 4 Apr 01, subject: PERSTEMPO Policy Guidance

f. Memorandum, DAPE-MPE, 14 June 01, Subject: PERSTEMPO Event Determination 

g. MILPER MESSAGE 01-162, Subject: PERSTEMPO In- and Out-Processing 

h. Memorandum, DA PERSCOM, TAPC-PL, 12 June 2001, Subject: Procedures for Requesting 220-Day PERSTEMPO Approval from the Vice Chief of Staff of the Army (VCSA) (memo not on web site)
i. Memorandum, Deputy SecDef, 08 Oct, 01, Subject: Suspension of Statutory Requirements for Personnel Tempo (PERSTEMPO) Management. 
j. MILPER MESSAGE, 01-25, 19 Sep, 01, Subject: PERSTEMPO Reporting Remains in Effect.

k. MILPER MESSAGE, 24 Apr 02, Subject: Personnel Tempo Tracking and Continued Reporting Requirements
4. General Guidance.

a. This law is not intended to provide another entitlement for Soldiers but to force leaders to better manage the PERSTEMPO of their Soldiers. Although the Army will always accomplish its mission, careful management is needed to ensure leaders reduce the number of days away of individual Soldiers and subsequently the overall cost of high-deployment per diem that will compete with other funding source programs. As per guidance to commanders: Ensure that mission requirements have priority over payment of High Deployment Per-Diem (HDPD); to ensure that PERSTEMPO management does not interfere with a Soldier’s career; and to ensure that deployments will continue to be based on the needs of the Army, and the best interests of the Soldier.  PERSTEMPO does not change Army training policies or doctrine.

b. Tracking of PERSTEMPO days began 1 October 2000. Everyone’s PERSTEMPO counter began at zero days regardless of deployment history prior to this date.

c. The functional proponent for PERSTEMPO is Field Systems Division, within The Adjutant General Directorate, AHRC. Future versions of the web application are subject to functional requirements posed by DoD and maintained on a prioritized Master list of Engineering Change Package Software (ECP-S) by the AHRC, Field Systems Division.  Instructions for submission of suggested enhancements are available at “forms and tools” section of the PERSTEMPO management web site https://www.perscomonline.army.mil/perstempo/.  

d. Some guidance found in the PERSTEMPO procedures are specific to the AC, such as use of  Electronic Military Personnel Office (eMILPO), while other guidance is specific to the Reserve Component (RC). These PERSTEMPO procedures address both AC and RC in a unified manner and any differences in the procedures between the components will be noted within the document or under separate annex.
e. This legislation impacts every Soldier. All Soldiers need to be informed about the PERSTEMPO legislation found in the FY00, FY01, and FY02 NDAA.
f. Individual Verification: A PERSTEMPO counter will be located on all Soldiers’ AKO account. This counter provides the Soldier with the status of the number of creditable days accrued in the previous 365 days and 730 days, and the last day credited which are recorded in the web application. However, the AKO account may not contain the most recent creditable event data (due to the transfer of data to AKO) and can only be used as an informal tool for the Soldiers to use in determining that all their creditable days are accurately accounted for. The most accurate data can be found on the PERSTEMPO web application, which is the database of record.  If the data presented is incorrect the Soldier must coordinate with his PERSTEMPO Clerk, S-1, or local HR Office and provide sufficient documentation to justify the necessary updates.
5. Terms.

a. PERSTEMPO Creditable Event: An event that occurs when a Soldier is engaged in "official duties at a location or under circumstances that make it infeasible for a Soldier to spend off-duty time in the housing in which the member resides when on garrison duty at the member’s permanent duty station". PERSTEMPO creditable events are broken down into several categories (operations, exercises, unit training, and mission support temporary duty (TDY)), which are further defined into different purposes. Sick in quarters and hospitalization away from the permanent duty station (tracked by changing the administrative condition code), are also creditable if they occur in conjunction with a PERSTEMPO creditable event. Medical care (not in conjunction with a PERSTEMPO creditable event) provided away from your permanent duty station is a creditable PERSTEMPO event and will be tracked under mission support TDY (the administrative condition code will need to be changed to hospitalization-creditable).  See Annex A for categories and purposes and Annex B for definitions. For the purposes of these policy and procedures, the term "deployment" and "PERSTEMPO Creditable Event" are the same.

b. PERSTEMPO Non-Creditable Event: Specified events that are not creditable and do not qualify for high-deployment per-diem but must still be tracked only if they occur during a PERSTEMPO creditable event. Leave, confinement, absent without leave (AWOL), desertion, hospitalization with Line of Duty-No and hospitalization at permanent duty station do not count for PERSTEMPO credit. These events are required to be entered into the web application (to enter a non-creditable event within a creditable event:  
(1)  You must stop the creditable event; 
(2)  Start the non-creditable event (use the same data input as the creditable, i.e. operation/purpose) and change the administrative code from PDY to the non-creditable administrative code; 
(3) Stop the non-creditable event as needed; 4) start the creditable event again if they come back to a PDY or creditable administrative code status) and eMILPO (for duty status changes). If they did not occur during a creditable event and result in a duty status change, it is only necessary to update the Soldier’s duty status through eMILPO.  See Annex B for further definitions. 
c. Non-PERSTEMPO Events (non-reportable events): There are several events that result in the Soldier being unable to spend off-duty time in the housing in which the member resides that are considered non-reportable events. These events include performing administrative guard, or detail duties in garrison at the Soldier’s permanent duty station, shift work, staff duty officer, charge of quarters (CQ), schools, reverse cycle training, permissive TDY, and permanent change of station (PCS). Reverse cycle training and shift work may occur over several consecutive days, beginning on one day and ending on the next (e.g., starts 2300 - ends 0400). If so the following applies: 

(1). If the Soldier(s) involved are given compensatory time-off equal to or greater than the time spent training at their residence and the compensatory time occurs after the event and before having to report back to duty, the duty does not count as a PERSTEMPO creditable event. Compensatory time off does not apply to time off that would normally be granted to Soldiers as a result of weekends or official military training holidays.  
(2) If a Soldier(s) is not given this rest period, the event must be entered into the PERSTEMPO web application as a creditable event. Inactive duty training for the National Guard or Army Reserve is also a non-reportable event, as well as volunteer reserve duty for points only. The Soldier may be away from home in these cases but these events are not required to be tracked by Congress and should not be entered into the web application. 

d. Thresholds:  **NOTE:  Pay and Management Thresholds are under suspension, however, you are required to continue tracking in the application.**  There are two PERSTEMPO management thresholds and one payment threshold dictated by law. The management thresholds are based on a 365-day rolling window while the payment threshold is based on a 730 day rolling window. Note: PERSTEMPO days are cumulative within either of the above two windows. They do NOT have to be consecutive.

(1)  182 days: The first Army general officer in a Soldier’s chain of command is required to manage the continued deployment or projected deployment of a Soldier who will be deployed 182 days or more in the previous 365 day rolling window. The first Army general officer will also ensure that the Soldier is not deployed in excess of 220 days without the approval of the service component commander or designated four-star general officer in the Soldier’s chain of command. Soldiers who break this threshold are known as "high-deployment Soldiers". Management is required for every occurrence of a Soldier exceeding the 182-day threshold. For example, a Soldier may have 180 days in his management counter and go on a five-day National Training Center (NTC) train-up field training exercise (FTX) which could possibly move the Soldier’s counter to 184 days. This requires the Soldier to be managed at the 182-day threshold. If the Soldier subsequently goes on another PERSTEMPO event while the management counter is above 182, or if the Soldier’s counter falls below 182 and the Soldier will be deployed 182 days or more, the Soldier must be managed again according to the 182-day threshold. The above GO management requirement does not apply during the current period of suspension.
(2)  220 days:  When a Soldier’s chain of command is required to approve the continued deployment or projected deployment of the Soldier who will exceed 220 deployment days in the previous 365-day period.  This approval is required for every occurrence of a Soldier exceeding the 220-day threshold. Similar to the preceding paragraph, the Soldier must be approved each time they go on a PERSTEMPO creditable event while their management counter is above 220 or if the Soldiers counter falls below 220 days and the new event will exceed 220 days. The above GO management requirement does not apply during the current period of suspension.
(3)  400(+) days: The payment threshold. After Soldiers cross this threshold, they are entitled to a $100 per diem for each day they are (1) deployed and (2) have, as of that day, been deployed 401 days or more out of the preceding 730 days. The payment provision is effective 1 October 2001 which means the first time a Soldier is eligible to receive high-deployment per diem is 5 November 2001. Soldiers cannot waive their right to earn PERSTEMPO credits, and they cannot waive any per-diem entitlements that are earned due to crossing the payment threshold. The payment of high deployment per diem associated with this threshold does not apply during the current period of suspension. Pursuant to the FY 02 NDAA, payment of high deployment per-diem will be paid from appropriations available for Operation and Maintenance (OMA) for the armed force in which the member serves. Before the suspension is lifted, DoD, through the Army G-1 will issue instructions for specific procedures pertaining to the payment of high deployment per-diem.
e. Internal Army Management Threshold:  Commanders will establish local management procedures to ensure leaders do not lose visibility of Soldiers who may not require GO management (365-day) counters, but happen to have high payment (730-day) counters.  This information will be useful for future training/deployment event planning. This threshold is for information purposes only. General officer management/approval is not required during the suspension period.  Commanders should not lose sight of Soldiers PERSTEMPO counts, particularly those approaching or exceeding the high-deployment per-diem pay counter.
f. Army Human Resource Identifier (AHRI): The Army Human Resource Identifier identifies a collection of personnel, to include AC/ARNG/USAR that are grouped together for a specific military purpose. The identifier’s main purpose is to provide commanders the capability to identify groups of Soldiers and manage them as a group. As a side benefit, it will provide a means to increase personnel asset visibility. PERSTEMPO Events will not include confidential and/or classified descriptions (Specific locations should not be entered anywhere in the application to include in AHRIs, AHRI Names and under Remarks.).  See Annex C for further definitions and guidance. Additionally, the tracking of Army civilian, contractor, and private organization, e.g., Red Cross, personnel is not required and should not be recorded in the PERSTEMPO database. These personnel are not eligible for high-deployment per-diem and do not require approval to exceed the management thresholds. 

g. Day Away: A day away begins on one calendar day and ends on another day. A day away does not require a full 24 hours to be considered a PERSTEMPO day and the day of return will not count as a day away. Pursuant to the NDAA FY 02, the definition of PERSTEMPO “Day Away” for PERSTEMPO uniformly applies to members of a reserve component performing active service, pursuant to orders that do not establish a permanent change of station.  The housing referred to in this paragraph is any housing (which may include the Soldier’s residence) that the Soldier occupies for use during off-duty time when on garrison duty at the member’s permanent duty station.
h. Source Documents: Published Orders, Travel Orders, Training Records, Memorandums signed by the Commander and are used for historical and audit trail purposes using the Army Records Information Management System (ARIMS) AR 25-400-2, Individual training files 350-41b.  PERSTEMPO tracking tool worksheets signed and validated by the Commander.  PERSTEMPO Worksheets are available on the PERSTEMPO management web site at https://www.perscomonline.army.mil/perstempo/.
6. Procedures.

a. Access: Commanders will determine who in their organization should have access to the PERSTEMPO web application. The policy and procedures were developed envisioning access for company commanders, first sergeants, battalion commanders, command sergeants major, and unit clerks. However, the chain of command may alter the access to the web based application to fit their mission requirements. The bottom line is that unit commanders at all echelons are responsible for designating individuals under their command who should be granted access to the PERSTEMPO web site. To support unique Command reporting relationships Commanders may choose to centralize or decentralize data entry to meet these requirements.  For example, one Battalion Commander may decide to centralize data entry within the Battalion Operations section (S3), while another may decide to decentralize data entry at Company level.  While PERSTEMPO data entry is not required for DoD civilians, a Commander may designate PERSTEMPO data entry as an official duty of a DoD civilian when practical.  See Table 1 – Establish Password for additional guidance. Commanders may also grant the following temporary Permission/Delegation access privileges:

(1) PERSTEMPO/Control Clerk Level. A clerk authorized by the commander/first sergeant can give permission to another user to manage the unit’s AHRI during the clerk’s absence. This is also a tool that can be used if the clerk is building a task force and would like the units involved to be able to associate their Soldiers with a temporary AHRI established for a specific exercise/operation. 

(2) User Administrator/MACOM Administrator Level. A user administrator can give permission to manage any AHRI within the Army provided he/she has authorization by the organizations concerned.

b. Historical Data: It is not necessary for commanders to enter historical deployment data for events that ended prior to 1 October 2000 into the web application for entry into the PERSTEMPO database.  The web application will allow users to enter deployment dates for Soldiers already on deployments prior to 1 October 2000. It is recommended that users begin entering data through the web application as soon as they receive training on the new PERSTEMPO system. However, deployed days that occurred prior to 1 October 2000 will not be included in the PERSTEMPO counter, but will be reflected in the Soldier’s historical file. 

c. Data Entry: Unit commanders/first sergeants at all echelons will implement the paperwork needed to record the PERSTEMPO event. This will be given to the PERSTEMPO clerk for entry into the web application. It is imperative that commanders/first sergeants oversee the accuracy of all PERSTEMPO paperwork. PERSTEMPO clerks will accurately input event data through the web application as soon as the event is forecasted and/or entered on the training calendar in order to have accurate information available at all times. The Army standard of data entry is that data should be entered within seven days of start of the event. The mechanism for USAR/ARNG commands to record critical information is usually a request for orders form. In most cases, PERSTEMPO event data will be input to an existing orders writing system (USAR uses the AHRC-St Louis Orders and Resource System (AORS) & Regional Level Application Software (RLAS) and the ARNG uses Automated Funds Control and Orders System (AFCOS)). which will automatically update the web application (initial orders only). For non-automated updates, i.e., amendments, revocations, etc., data must be input directly to the web. When Reserve Component Soldiers are mobilized, Reserve Component unit commanders are responsible for coordinating for and ensuring the Active Duty “Force User” inputs PERSTEMPO data into the web application.  This includes all events at intermediate installations.
d. Intermediate Installations: Unless otherwise noted, the organization which has control of the Soldier (force user) is responsible for maintaining the Soldier’s PERSTEMPO data. This includes intermediate installations such as the CONUS Replacement Center. Soldier PERSTEMPO data is initially input to the web application by the assigned unit (if not, the intermediate installation will input the data) and will be viewable by the next unit via the PERSTEMPO web application. The intermediate unit/installation will input the Soldier data into their temporary AHRI on the day they arrive (start date) and end the event (ending date) by using the same ending date used by the assigned unit unless an extension is made during the event. These steps are to be followed through all subsequent installations until the Soldier returns to his/her assigned unit/parent unit at their home station. (Note: These steps are essential to enhance personnel asset visibility by revealing the Soldier’s current location, current unit of affiliation (if other than the assigned unit), and changes in duty status (e.g., AWOL, confinement, etc.). (See Table 5) 

e. Manual Tracking Process: All units should report and record their PERSTEMPO information using the automated web based system.  Manual tracking of PERSTEMPO data should only be required in unusual circumstances. Commanders can utilize one of the PERSTEMPO tracking tool worksheets outlined in Annex D to uniformly capture the PERSTEMPO event data for later input into the web application.  If utilized, each completed tracking tool worksheet (or locally produced version of the worksheet) must be retained as a source document for historical and audit trail purposes using the Army Records Information Management System, AR 25-400-2, Individual training files, 350-41b. You may also print the Individual Event History screen as supporting documentation. Units should maintain Soldier PERSTEMPO information for the current 730-day rolling window. The Soldier’s PERSTEMPO history (maintained in individual training files) will be provided to the Soldier as a part of outprocessing. The unit’s copy can be destroyed six months following the Soldier’s departure.

f. Data reconciliation/verification: Commanders, first sergeants, or selected individuals should produce, at a minimum, monthly reports to reconcile and verify individual and unit PERSTEMPO data. These reports will identify Soldiers who are high deployers or who are about to cross certain thresholds. See Table 6 and 7 – Data Reconciliation for additional guidance.

g. Threshold Management and Approval: The automated management/approval system features are suspended until further notice.  Each MACOM or Army staff element is encouraged to establish an automated work-flow Standing Operating Procedures (SOPs).  Selected Army general officers will be designated to 1) manage Soldiers who reach 182 days or more within a 365-day rolling window; or 2) approve Soldiers who exceed 220 days within a 365-day rolling window.  Commanders must submit a memorandum through the appropriate channels if they have a Soldier who will exceed one of these thresholds. A sample memorandum and report is at Annex G. Unless otherwise noted, the force provider for an initial mission or tasking is responsible for submitting requests for 182-day management and/or 220-day approval actions. Those requests must be processed through the force provider’s PERSTEMPO management/approval channels. However, if a Soldier is currently on a deployment and must be extended to support the mission or tasking, and that extension causes the Soldier to break either of the thresholds, the force user is responsible for submitting the requests through its own PERSTEMPO approval channels (after consulting/coordinating with the initial force provider, Soldier’s home station command).

(1) In some cases, due to an administrative oversight, the force user may discover that a Soldier is currently deployed beyond one of the thresholds without the appropriate management/approval. Although it may have been the force provider who was initially responsible for obtaining the management/approval, once the Soldier is supporting the force user, the force user then becomes responsible for obtaining the appropriate management/approval and updating and maintaining all PERSTEMPO data. It is expected that this situation will reduce in occurrence as the PERSTEMPO program evolves into a steady state system.

(2) While no separate approval is required when the Soldier’s deployment event will extend the member beyond the payment threshold of 400 deployed days in a 730-day rolling window, this fact should be documented on the threshold approval request. This will ensure the general officer approval authority is aware of the pending expenditure of funds.

(3) The management/ approval channels are explained in further detail below. Commanders are authorized to deploy Soldiers up to 219 days pending the approval/disapproval of the 220-day threshold request. However, if they do not receive approval, the Soldier must be removed from the deployment prior to breaking the 220-day threshold. Annex H provides the procedures for requesting 220-day PERSTEMPO approval from the VCSA.

(4) Management reports on high deployment Soldiers shall be submitted through the chain of command to the managing general officer no later than 30 days prior to the Soldier accumulating 182 deployed days or more within a 365-day rolling window. The Soldier’s chain of command will provide deployment requests to the component commander or the designated four-star approval authority on Soldiers projected to exceed the 220 deployment threshold no later than 60 days prior to the Soldier exceeding 220 deployed days. This is also applicable for Soldiers being sent on a deployment event where the Soldier’s first deployed day will exceed the 220-day deployment threshold.

(5) Reserve component Soldiers assigned to units identified in a sourcing strategy may be pre-approved for deployments in excess of the 220-day threshold by the VCSA or another four-star designated by the CSA. After such approval is obtained, the supported commander may then maintain such Soldiers in a deployed status for a specific period beyond 220 days to the extent authorized in the sourcing strategy pre-approval documents. Only the Army component commander of the supported combatant command may extend the deployment period beyond the pre-approved period. For Soldiers not assigned to support a combatant command, the VCSA or another four-star general designated by the CSA may extend the deployment period.

(6) In cases where a unit is pre-approved under paragraph 7.f.(5), the ARNG and USAR must prepare a by-name list of Soldiers deploying with the unit. When the unit mobilization order is published, the unit will provide the list, along with the sourcing strategy pre-approval, to the theater component commander.

(7) Presidential Reserve Call-up (PRC). In the event of a 270-day PRC, it is certain that the ARNG and USAR Soldiers involved will break the 220-day threshold. The force provider (primarily FORSCOM, AHRC-St Louis and USASOC) must submit a request to exceed the threshold through its PERSTEMPO management/approval channels prior to the mobilization.

(8) Contingency Temporary Tour of Active Duty (COTTAD). If a COTTAD Soldier is brought on tour for more than 220 days, the force provider must submit a request to exceed the 220-day threshold through its PERSTEMPO management/approval channels as part of the process in bringing the Soldier on active duty. However, if an extension to the original COTTAD order causes the Soldier to break the 220-day threshold, the force user must submit the request through its own PERSTEMPO management/approval channels. 

(9) Operation Temporary Tour of Active Duty (OPTTAD). Same as for COTTAD Soldiers, paragraph 7.f.(8).

(10) For extensions, if a Soldier is participating in a PERSTEMPO creditable event with a unit outside of their permanent chain of command, the deployed unit must request approval from the Soldier’s permanent chain of command prior to extending the Soldier (IAW AR 600-8-105). If the extension causes the Soldier to break the 182/220-day thresholds, management/approval authority must be obtained by the unit the Soldier is supporting. The Soldier’s permanent chain of command will then have the option to approve/disapprove the extension.

(11) If a Soldier is tasked to perform a PERSTEMPO creditable event with a non-DoD organization, the force provider must initiate 182-day management and/or 220-day approval actions since non-DoD organizations are not required to report PERSTEMPO events. The management/approval actions should be sent along with the required Soldier information (name, SSN, MOS, etc) to support the tasking to the VCSA. This is recommended since the VCSA is the approving authority for all Soldiers to support tasking for non-DoD missions. 

(12) Joint Commands. Soldiers serving under a joint command may request threshold management/approval from the Army component commander or from the VCSA.

(13) 182-day Threshold. The first Army general officer in the chain of command of the unit the Soldier is supporting is the manager of high-deployment Soldiers (Soldiers who accumulate 182 deployed days or more in a 365-day rolling window). Senior Executive Service (SES) members (issue pending).
(14) 220-day Threshold.

(a)  For a Soldier (AC/ARNG/USAR) participating in a PERSTEMPO creditable event within a combatant command, the First Army service component commander is the approval authority at the 220-day management threshold (within a 365-day rolling window). If a Soldier is not participating in a PERSTEMPO creditable event within a combatant command, the first Army four-star general in the chain of command is the approval authority, as designated by the CSA (see below).

(b)  The approval authority for Soldiers to be deployed beyond 220 days, assigned to a major Army Command (MACOM) not commanded by a four-star general or a service component commander, will be the VCSA. 

(c)  Approvals to exceed 220 deployed days will rest with VCSA when an ARNG or USAR Soldier is on active duty status under the operational control of other than a combatant component commander. When a Soldier is a member of a combatant command, the first Army component commander in a Soldier’s chain of command is required to approve the continued deployment or projected deployment of the Soldier who will exceed 220 deployment days in the previous 365-day period. When a Soldier is not a member of a combatant command, the request must be forwarded through the garrison chain of command to the Chief of Staff of the Army's (CSA) designated four-star, the Vice Chief of Staff of the Army. 
(d)  If a Soldier is a member of the U.S. Army Reserve Command (USARC) the request must be forwarded to Forces Command (FORSCOM).
 Approval Authorities for Soldiers Serving Under a Combatant Command

	PRIVATE
Combatant Command
	Army Service Component Commander

	U.S. European Command
	CDR, U.S. Army, Europe

	U.S. Pacific Command
	CDR, U. S. Army, Pacific

	U.S. Central Command
	CDR, U.S. Army Forces Central Command

	U.S. Southern Command
	CDR, U.S. Army, South

	Joint Forces Command
	CDR, FORSCOM

	U.S. Special Operations Command
	CDR, Army Special Operations Command

	U.S. Space Command
	CDR, Space and Missile Defense Command

	U.S. Transportation Command
	CDR, U.S. Army Military Traffic Management Command 

	U.S. Forces Korea
	CDR, Eighth United States Army


Approval Authorities for Soldiers Not Serving Under a Combatant Command

	PRIVATE
Command
	Approval Authorities

	Major Subordinate Commands under TRADOC 
	CDR, U.S. Army Training and Doctrine Command -  

	Major Subordinate Commands under AMC
	CDR, Army Materiel Command - 

	U.S. Army Medical Command -  
	VCSA

	U.S. Army Corps of Engineers -  
	VCSA

	U.S. Army Intelligence and Security Command -  
	VCSA

	U.S. Army Military District of Washington -  
	VCSA

	U.S. Army Criminal Investigation Command -  
	VCSA 

	U.S. Army Reserve  
	VCSA

	Army National Guard of the United States -  
	VCSA

	JS/OSD, NATO and other governmental and non-governmental agencies not listed above
	VCSA


h.  Inprocessing/Outprocessing 

(1)  Inprocessing. The unit is required to obtain the individual deployment history outprocessing verification report during inprocessing and file it in the Soldier’s individual training file. This process will enable the unit to verify information due to a transfer from another component or a high deploying unit.

(2)  Outprocessing. During outprocessing AC and RC Soldiers (reassigned, attached, recalled or ordered to active duty, PCS, ETS, REFRAD, retired, or separated from the AC, ARNG, and USAR will verify their PERSTEMPO counter with the unit PERSTEMPO clerk or an official designated by the commander. The individual deployment history outprocessing verification report will be signed by the reviewing official and the Soldier.   A copy will be provided to the Soldier.  This report will be filed in the Soldier’s individual unit training file for six months after the Soldier departs the unit. This process will serve as an additional tool for checks and balances to ensure the Soldier’s data is correct before their departure.

(3)  Installation or organizations responsible for in and out processing will ensure the individual PERSTEMPO days are annotated on the Installation Clearance Record, DA Form 137-R or the Readiness and Deployment Checklist, DA Form 7425 as applicable. Special care will be taken to ensure that Soldiers individually reconcile their PERSTEMPO histories with the unit/organization upon departure and arrival.

i.  Correction Process: Soldiers have the right to report discrepancies of the PERSTEMPO count on their AKO account or during in/outprocessing, which they feel inaccurately reflects their number of creditable PERSTEMPO days. The corrections should be made while assigned to their immediate chain of command prior to a permanent change of station, ETS, or separation from the location the Soldier believes the error occurred. If the correction/input of a PERSTEMPO Event was not completed while assigned to the unit, the gaining unit/user of the Soldier will be responsible for the input of the PERSTEMPO event.  See Table 8 – Correcting the PERSTEMPO counter for further guidance.

(1)   If the Soldier’s corrected number of deployment days is 220 or less, the first colonel in the chain of command has the approval authority for sufficiently substantiated Soldier actions. A recommendation from the first colonel in the Soldier’s chain of command to disapprove the Soldier’s action must be forwarded to the first general officer in the Soldier’s chain of command for final approval/disapproval of the Soldier’s request for correction. 

(2) If the Soldier’s corrected number of deployment days is equal to or greater than 220 days; the first general officer in the Soldier’s chain of command has the approval authority for a sufficiently substantiated claim. A recommendation to disapprove the Soldier’s action from the first general officer must be forwarded to the component commander, CSA-designated four-star, or VCSA for final approval/disapproval of the Soldier’s request for correction.

j.  Special Reporting Instructions:

(1)  Soldiers assigned/attached to joint services. For PERSTEMPO reporting, it is recommended that all Soldiers assigned to joint commands submit their PERSTEMPO event information to the Army element that provides administrative support (pay inquiries, Leave and Earnings (LES) support, leave actions, etc) to that organization. Under normal circumstances the Army will not input PERSTEMPO data for any other services (Navy, Air Force, Marines) into the web application.

(2)  Schools. Soldiers, who are enrolled in any school listed in DA PAM 351-4, the U.S. Army Formal Schools Catalog, or on the Army Training Requirements and Resource System (ATRRS) list, will not receive PERSTEMPO credit while engaged in activities that are part of the school curriculum. However, cadre of the school may be eligible for PERSTEMPO credit if the nature of their work falls under the normal definition of what constitutes a PERSTEMPO event. Example: If a basic training class goes on a week-long field exercise, the students will not receive PERSTEMPO credit. However, cadre who participate in support of the exercise will receive PERSTEMPO credit.

(3)  Data Entry. Soldiers supporting non-DoD organizations (Criminal Investigative Agency, Federal Bureau of Investigation, etc). If a unit has been tasked to provide a Soldier to support a non-DoD organization for a PERSTEMPO creditable event and the VCSA has approved the tasking, that unit is responsible for inputting the deployment information (along with any changes/updates) into the web application. Non-DoD organizations are 
not required to track or record PERSTEMPO events for the Soldiers supporting them.

(4)  Hospitalization: When a Soldier is on a PERSTEMPO creditable event and requires hospitalization at their permanent duty station, the time he/she spends in the hospital does not count towards the high-deployment per diem. However, if the Soldier is on a PERSTEMPO creditable event and requires hospitalization away from his permanent duty station, then the days count for the high-deployment per diem. In both situations, the event has to be reported in the web application. If a line of duty investigation determines that the injury received during a PERSTEMPO creditable event was due to the Soldier’s misconduct (Line of Duty-No), his time in the hospital would not count towards his PERSTEMPO creditable days. (See User’s Manual for guidance on input procedures.) Any hospitalization that occurs away from the Soldier’s permanent duty station is considered a creditable event (medical TDY, appointments, physicals, Active Duty Medical Extension (ADME), etc.) and is reportable in the web application. Additionally, follow up visits for an injury that was received/sustained during a PERSTEMPO event does not count as a PERSTEMPO event, unless medical care is provided away from the Soldier’s permanent duty station. However, all hospitalization, whether or not it occurs during a creditable event, is required to be entered in eMILPO if a duty status change takes place.

7.  Reserve Component Guidance:

a.  For the purposes of high-deployment eligibility, members of a RC who are serving on active duty or full-time National Guard duty pursuant to a contract or orders that entitle them to a PCS are governed by all active duty requirements. 

(1)  Reserve Component members may be entitled to a PCS if they serve on active duty orders for 140 days or more, depending on the type of tour. Tours performed in a PCS status must state so in the orders. Duty on such orders shall not be counted as PERSTEMPO creditable days.
(2)  Reserve Component members serving on active duty orders for 140 days or more, but which specifically state that a PCS is not authorized pursuant to the authority of the Service Secretary, are not entitled to a PCS. In these cases, the PERSTEMPO status of the member’s service would be governed by paragraph (3) below, and the duty would count as PERSTEMPO creditable days.
(3) Reserve component members who, while serving on active duty pursuant to PCS orders, are sent on TDY will accumulate PERSTEMPO creditable days for that TDY period in the same manner as active component members. 

(4)  An individual mobilization augmentee’s (IMA) pre-assigned organization or the directed duty location as identified on the assignment orders is the member’s permanent training site. For all Individual Ready Reserve (IRR) members, the permanent training site is the member’s home address.

8.  The following steps are provided to assist leaders when initiating a PERSTEMPO event.

a.  How to get started.

Table 1

Establish Password - All Army Components

	PRIVATE
Step
	Who/Where
	Action

	1
	MACOM
	MACOMs will determine how they want subordinate units and organizations to access the PERSTEMPO web application (centralized or decentralized approach). The MACOM should inform subordinate units and organizations whether it will manage user accounts worldwide (centralized), use installation assets to establish and maintain user accounts (decentralized) or a hybrid of the two. Contact the MACOM POC to determine how data will flow within your organization.

	2
	Commander
	Identify Soldiers who will have access to the PERSTEMPO database (Data Entry & Change or Read- Only access) and provide the User Administrator the User Registration Form (Annex E).

	3
	Designated personnel who will have access to PERSTEMPO database 
	Log onto the Army Knowledge On-line web site (www.army.mil/ako) and access and/or initiate user ID /password verification.  

	4
	Commander
	Inform User Administrator of personnel who no longer need access to PERSTEMPO database because of ETS, DEROS, PCS, reassignment, etc.

	5
	User Administrators
	Will create and delete PERSTEMPO User accounts.  User Administrators will maintain an updated list of all users for whom they provided a PERSTEMPO account.  Upon the departure of a clerk from the unit the User Administrator will deactivate the clerk’s account.  User administrators will notify the AHRC PM of any changes or updates concerning users and their contact information, immediately.


b.  Level of Access.
(1)  PERSTEMPO Clerk – Can create temporary AHRI’s, associate personnel, input/edit/cancel PERSTEMPO event, delegate permissions within their AHRI tree and initiate queries/print reports.

(2)  Control Clerk – The control clerk has the same capabilities as the PERSTEMPO Clerk. (Future enhancements to be determined.)

(3) Data Viewer – Can read only and initiate queries/print reports.

(4)  User Administrator – The user administrator has the same capabilities as the PERSTEMPO clerk, control clerk and data viewer. They also can create user accounts (PERSTEMPO clerk, control clerk, and data viewer account only) and are responsible for managing those accounts. The user administrator is not restricted to delegating permissions only within their "base" AHRI, but for any AHRI across the Army.
(5)  MACOM Administrator – The MACOM administrator has the same capabilities as the PERSTEMPO clerk, control clerk, data viewer, and user administrator. They also have the ability to create Congressional Reports.

(6)  System Administrator – The system administrator has the same capabilities as the PERSTEMPO clerk, control clerk, data viewer, and user administrator. They also have the ability to create user administrator accounts, and permanent AHRIs. The system administrator is overall responsible for the management of the PERSTEMPO database.

c.  Creating PERSTEMPO events.
(1) There are four categories in which a creditable PERSTEMPO event may occur provided that you are on active duty.

(a)  Unit Training. Examples include combined training center (CTC), FTXs, airborne operations, gunnery/rifle ranges, augmentation support for NTC or Joint Readiness Training Center (JRTC) train-up FTXs. Note: Inactive Duty Training for the ARNG/USAR does not count as a PERSTEMPO event.

(b)  Mission Support TDY. Examples include conferences, lectures, seminars, meetings, staff visits, staff augmentations, and medical care (not in conjunction with a PERSTEMPO creditable event) provided away from permanent duty station. Note: Inactive Duty Training while conducting mission support for the ARNG/USAR does not count as a PERSTEMPO event.

(c)  Operations. Examples include peacekeeping, humanitarian assistance, law enforcement, counter drug, national emergency, war, U.S. domestic civil, surveillance, and forward presence. This category will also be used for Presidential Reserve Call-Up (PRC)/Presidential Selected Reserve Call-Up (PSRC), partial mobilization and full mobilization.

(d)  Exercises. Examples include joint/combined, service, and NATO exercises.

(2)  It is possible for a creditable PERSTEMPO event to occur within the same time frame as another creditable PERSTEMPO event. For example, a Soldier may go on a mission support TDY trip during a humanitarian operation (Caution: If you overlap an event the beginning date of the new entry will override the end date of the first event. If the Soldier will resume the duties in the first event you will need to re-input the first event with a new beginning and end date.). See the PERSTEMPO Users Manual for specific instructions on inputting overlapping PERSTEMPO events. The total number of PERSTEMPO days will not be doubled during overlapping events, but the web application will provide visibility of the Soldier’s PERSTEMPO history.

(3)  It is recommended the following initial steps be taken before an event begins: (ARNG/USAR PERSTEMPO events will be captured automatically for only initial orders (AFCOS), AORS, and RLAS)

Table 2

Initial Steps

	PRIVATE
STEP
	Active Duty/Troop Program Unit (TPU)/Active Guard Reserve(AGR)
	IRR/IMA
	ACTION

	1
	Commander/1SG of the assigned Soldier 
	AHRC-St Louis
	Upon notification of the unit’s or individual’s participation in a PERSTEMPO event, obtain the designated AHRI, if applicable, from operations (or designated staff section) to be used for that event.

	2
	Commander/1SG of the assigned Soldier
	AHRC-St Louis
	Identify Soldiers who are due to depart on a PERSTEMPO event. To the greatest extent possible, identify Soldiers well in advance of a deployment for forecasting purposes.

	3
	Commander/1SG of the assigned Soldier
	AHRC-St Louis
	Record pertinent PERSTEMPO data (start & stop dates, location, purpose, etc.) using a format similar to the PERSTEMPO Tracking Tools (see Annex D). Ensure correct AHRI is used.

	4
	PERSTEMPO Clerk
	AHRC-St Louis
	Input PERSTEMPO event information into web application for forecasting purposes only. Notify the commander/1SG in case a Soldier is forecasted to break the 182 and/or 220-day threshold. For RC Soldiers, verify PERSTEMPO event information on the web application prior to producing the order. If no thresholds will be broken, proceed with the order. For USAR Soldiers, PERSTEMPO data on INITIAL orders will be captured "automatically" through AORS and RLAS.

	5
	Commander/1SG of the assigned Soldier
	AHRC-St Louis
	Review the PERSTEMPO posture of the Soldiers as soon as possible prior to participating in a PERSTEMPO event. If the Soldiers will not break either threshold, allow them to depart. If Soldiers are forecasted to break the 182 day and/or 220-day threshold, go to ‘Threshold Management’ (Table 7) for notification and approval process.


(4)  The following steps are to be used for PERSTEMPO events when a Soldier remains under the command and control of their assigned unit. 

Table 3

	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	1
	Commander/1SG of the assigned Soldier 
	AHRC-St Louis
	Follow Steps 1-5, Table 2.

	2
	PERSTEMPO Clerk
	AHRC-St Louis
	After forecasting is complete and the Soldier is authorized to deploy, submit the event information through the web application. For USAR Soldiers, if the event is not produced by AORS or RLAS, submit the event information through the web application. For USAR Soldiers, PERSTEMPO data on INITIAL orders will be captured "automatically" through AORS and RLAS.

	3
	Commander/1SG of the assigned Soldier
	Attached/ assigned Unit
	Gather any changes to a Soldier’s PERSTEMPO event, to include date changes (returning earlier/staying later), leave status, hospitalization, etc. Notify the PERSTEMPO clerk of any changes to be input in the web-application.

	4
	Commander/1SG of the assigned Soldier
	Attached/ assigned Unit
	Upon completion of the PERSTEMPO event, ensure the clerk has input any changes and properly ended the event with the correct dates.

	5
	Commander/1SG of the assigned Soldier
	Soldier
	Retain PERSTEMPO tracking tool form or any other form (training schedules, orders, unit PERSTEMPO spreadsheets, etc.) used to record event information in case future verification is needed to correct a Soldier’ PERSTEMPO count. IRR/IMA Soldiers obtain and provide copies to AHRC-St Louis.

	6
	Commander/1SG of the assigned Soldier
	AHRC-St Louis
	Conduct review of Soldier’s PERSTEMPO event history after input has been made into the web application. This will ensure the Soldier has correct information recorded in the PERSTEMPO database.


(5)  The following steps are to be used when a Soldier is performing a PERSTEMPO event for other than their assigned unit. 

Table 4

	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	1
	Commander/1SG of the assigned Soldier
	AHRC-St Louis/ USARC
	Follow Steps 1-5, Table 2. After forecasting is complete and the Soldier is authorized for a PERSTEMPO event, provide the Soldier’s standard information (name, rank, SSN, AHRI, etc) to the unit the Soldier is associated with or is supporting (or USARC/AHRC-St Louis for USAR Soldiers if the unit the Soldier is associated with or is supporting cannot be contacted)

	2
	PERSTEMPO Clerk
	Validate the Soldier’s PERSTEMPO data on the web and ensure that no thresholds will be broken. If the data for the event has not been entered, enter the attached Soldier’s standard information and submit their data, using the appropriate AHRI, into the web application.

	3
	Commander/1SG of the unit the Soldier is associated with
	Gather any changes to the Soldier’s PERSTEMPO event, to include date changes (returning earlier/staying later), leave status, hospitalization, etc. Notify the PERSTEMPO clerk of any changes to be input in the web application.

	4
	Commander/1SG of unit the Soldier is associated with or is supporting
	Soldier
	Upon completion of the PERSTEMPO event, ensure the clerk has properly ended the event with the correct dates.

	5
	Commander/1SG of unit the Soldier is associated with or is supporting
	Soldier
	Retain PERSTEMPO tracking tool form or any other form used to record event information in case future verification is needed to correct a Soldier’s PERSTEMPO counter. IRR/IMA Soldiers should obtain copies of all PERSTEMPO tracking tools for this event and provide copies to unit of assignment.

	6
	Commander/1SG of the assigned unit
	AHRC-St Louis
	Validate/verify PERSTEMPO data on the web application.


(6)  Use the following steps if there are intermediate installations the Soldier has to process through.  These steps apply to both situations where the Soldier’s command and control is with their assigned unit or with the unit they are associated with/supporting. 

Table 5

	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	1
	Commander/1SG of the assigned Soldier 
	AHRC-St Louis
	Follow Steps 1-5, Table 2.

	2
	PERSTEMPO Clerk at the original assigned unit
	AHRC-St Louis
	After forecasting is complete and the Soldier is authorized for a creditable event, submit the event information through the web application using the correct AHRI. For USAR Soldiers, if the event is not produced by AORS or RLAS, submit the event information through the web application. For USAR Soldiers, PERSTEMPO data on INITIAL orders will be captured "automatically" through AORS and RLAS.


Repeat the following steps through all subsequent installations until the Soldier returns to their assigned unit/parent unit at their home station: (Note: These are essential to enhance personnel asset visibility by revealing the Soldier’s current location, current unit of affiliation (if other than the assigned unit), and changes in duty status (e.g., AWOL, confinement).
	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	3
	Commander/1SG at the newly arrived installation
	Record pertinent creditable event data (start & stop dates, location, purpose, etc) of the newly arrived Soldier.

	4
	PERSTEMPO clerk at newly arrived installation
	Submit the Soldier’s event information, to include new start date from the current installation and updated end date (if applicable), through the web application using the appropriate AHRI. (Note: The end date is the date the Soldier completes the PERSTEMPO event. It is not the date the Soldier departs one unit/location on the way to another unit/location.)

	5
	Commander/1SG at the newly arrived installation
	Gather any changes to a Soldier’s PERSTEMPO event, to include date changes (returning earlier/staying later), leave status, hospitalization, etc. Notify the PERSTEMPO clerk of any changes to be input in the web-application.

	6
	Commander/1SG at each installation
	Upon completion of the PERSTEMPO event, ensure the clerk has properly ended the event with the correct dates.

	7
	Commander/1SG at each installation
	Retain PERSTEMPO tracking tool form or any other form used to record event information in case future verification is needed to correct a Soldier’s PERSTEMPO count.

	8
	Soldier
	Obtain copies of all PERSTEMPO tracking tools used to record the events. USAR TPU Soldiers should provide a copy to unit of assignment; IRR/IMA Soldiers retain copies for personal records.

	9
	Commander/1SG at the assigned unit
	AHRC-St Louis
	Validate/verify PERSTEMPO data on web application.


(7)  Reconciliation/verification of PERSTEMPO data. Initiate the following steps when a Soldier reaches or is expected to reach the 182-day or 220-day thresholds during a forecasted deployment. If the correction/input of a PERSTEMPO Event was not completed while assigned to the unit, the gaining unit/user of the Soldier will be responsible for the input of the PERSTEMPO event.  
Table 6

Data Reconciliation

	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	1
	PERSTEMPO Clerk
	AHRC-St Louis
	Upon notification from the web application that (a) Soldier(s) has/have reached a designated threshold, produce an individual or group reconciliation report, as appropriate, for verification. 

	2
	Commander/First Sergeant
	AHRC-St Louis
	Review and correct, as needed, the Soldier’s PERSTEMPO event data to include dates, number of deployed days, non-deployment events, etc.

	3
	Soldier (highly recommended if possible)
	Review and provide corrections to the PERSTEMPO clerk, if necessary. IRR/IMA review and provide corrections to AHRC-St Louis.

	4
	Commander/First Sergeant
	AHRC-St Louis
	Provide information to the chain of command to initiate the threshold management action (see Table 7 – Threshold Management). AHRC-St Louis provides IRR/IMA information to Office of the Chief Army Reserve (OCAR) to initiate the threshold management action.


(8)  Threshold management. Initiate the following steps when a Soldier has been identified as a high deployer (182-day threshold) or needs approval to exceed the 220-day threshold.

Table 7

Threshold Management

	PRIVATE
STEP
	Active Duty/TPU/AGR
	IRR/IMA
	ACTION

	1
	Commander
	AHRC-St Louis
	Identify Soldiers who are projected to or will continue to deploy past the 182-day threshold. For management purposes, prepare a memorandum for the first Army general officer in the chain of command advising that the Soldier(s) will break the first threshold.

	2
	First General Officer
	OCAR
	Acknowledge receipt of the memorandum identifying high-deployment Soldiers. This is not an authorization to allow Soldiers to break the 182-day threshold. Rather, it is an acknowledgement that the Soldier has accrued or will accrue 182 days of deployment time and requires more management by the chain of command. The desired result is to not have the Soldier accrue more than 220 deployment days out of the previous 365 days, unless critical to mission success.

	3
	Commander
	AHRC-St Louis
	Identify Soldiers who are projected to or will continue to deploy past the 220-day threshold. If the Soldier is critical for mission success and can’t be replaced, prepare a memorandum through the chain of command for the first Army service component commander or four-star general officer (O-10) requesting approval for the Soldier(s) to deploy past this threshold.

	4
	General Officer (O-10)
	Approving Authority
	Provide approval/disapproval for Soldiers to break the 220-day threshold.  Provide any other appropriate comments.

	5
	Commander
	AHRC-St Louis
	If approved, allow the Soldier to remain on the current deployment. If disapproved, do not allow the Soldier to continue on the deployment. Commanders have the option of deploying the Soldier up to 219 days pending approval for the 220-day threshold.

	
	
	
	


(9)  Adjusting PERSTEMPO counter. The main tool for Soldiers to check their PERSTEMPO counter is AKO account. Initiate the following steps when Soldiers have identified a question and/or concern regarding their 
PERSTEMPO counter.

Table 8

Correcting the PERSTEMPO Counter

	PRIVATE
STEP
	Active Duty/TPU/AGR

IRR/IMA (On Tour)
	IRR/IMA (Not On Tour)
	ACTION

	1
	Soldier
	Examine at the end of each month your PERSTEMPO counter by going to your AKO account. If a discrepancy/error is noted on the AKO account (i.e., entry inaccurately reflects the number of creditable days), assemble appropriate documentation (training schedules, DD Form 1610, manifests, etc.) and provide it to the PERSTEMPO clerk or designated reviewing official so that a correction can be accomplished. USAR Soldiers may also utilize RLAS and AORS documentation.

	2
	Reviewing Official (see para 8.g. (1) and (2))
	Review the Soldier’s request and enclosed documentation and make corrections through the PERSTEMPO clerk as necessary if an obvious posting error occurred.

	3
	Reviewing Official (see para 8.g. (1) and (2))
	If a correction to the PERSTEMPO database is not warranted, notify the Soldier, in writing, of the reason. USAR Soldiers should direct appeals to the chain of command, USARC or AHRC-St Louis as appropriate.


