CO-EAD APPLICATION Packet.   


Please read this packet before applying for CO-EAD.  Before entering this program it is important that you make an INFORMED decision.  This packet is being provided to you to help explain some common questions regarding the Contingency Operations Extended Active Duty (CO-EAD) and what you should expect when entering active duty (AD) under this program. This is an individual choice and you must make sure it is right for you.  Due to the number of soldiers in the program we cannot accept calls from individuals.  We will work with your MACOM POC’s who will disburse any information and contact us with questions.  All of my soldiers have been directed to inform soldiers to contact their Chain of Command (MACOM POC) and to not accept calls.  This is not my soldier’s decision but mine as the OIC and it is strongly supported by my Chain of Command all of the MACOMS.  Please understand and bear with us, taking care of this volume of soldiers is a big task and if we are on the phone all day answering the same questions over and over again we cannot fully take care of the soldier.  If you feel that there is something I missed and you have other questions please get together as a group and submit the questions to your MACOM POC so that we can add this to the information sheet.   For updates on policy please feel free to visit our website at https://www.perscomonline.army.mil/tagd/reservecompo/index.htm   
Welcome to the CO-EAD Program!

Ms. Marshall

What is Extended Active Duty (EAD)? 

AR 135-210 (chapter 2) is the current regulation that governs EAD and CO-EAD is a subset of the same program.   This program is being used to retain mobilized soldiers in approved vacancies for an additional 2 yrs (1yr extension possible). All CO-EAD positions are approved by the G3 of the Army at HQDA.     
What is HRC Reserve Component Support Services Division (RCPSSD) role in EAD?

Our mission is to assist Reserve Component soldiers under several programs to include the CO-EAD program.  We basically act as program mangers.   Our office must verify that you are qualified and eligible to fill the Department of the Army (HQDA) approved position.  We not only assist with getting you accessed into the AD system but we are there when you go to revert back to being a RC soldier.  If you wish to leave your CO-EAD tour early for any reason you must contact us, using your chain of command, to get a copy of the REFRAD packet.  You are not authorized to go beyond the end date on your orders and must REFRAD by that date unless you have an extension approved by the HQDA G3.  This end date is to include using all transition leave and out-processing.   
I have a BONUS or Loan Repayment from the Reserve Component, what will happen to it if I enter this program? 

Since you will no longer belong to the RC command and will fall under the IRR on AD you will not be entitled to receive projected Bonus’s or for the RC to pay back student loans.  If you have received this and have not completed the commitment you may have to pay back a portion of this.  Please check with your Unit Administrator on this before submitting a packet for CO-EAD.  

Is there anything that I need to do in regard to my Reserve Component (RC) Unit? 

Communication between you and your RC unit is a must.  Keep in mind that once you enter the CO-EAD program you will no longer be a member of your RC unit.   All CO-EAD Soldiers must transfer to the IRR before coming on tour.  But, there are administrative actions you must complete which may include, closing out any OERS/NCOERS.  You must turn in all unit equipment and clear all hand receipts. Failure to do so will generally result in a statement of charges, or a formal investigation.  Be proactive in this and properly clear your unit.  Obtaining your clothing record from your RC supply is part of outprocessing your unit.  You are responsible to report at your gaining command with your initial issue. Therefore, do not turn in your Initial Military Issue.  If you have any additional questions concerning this issue, check with your unit supply clerk. To separate completely from your unit, you must follow the instructions listed below.  
	USAR IRR/IMA Soldiers ONLY-
	You do not need to do anything but notify the IRR that they need to forward all records to you or your gaining active duty Command. If they mail the records enclose a copy of your orders. If you were IMA, then you need to contact your program manager so that they know you are not available to fill that IMA position anymore.

	USAR TPU Soldiers ONLY 
	Must prepare a DA form 4651-R ensuring that in Block 5 you request assignment to the USAR Control Group, 1 Reserve Way, St. Louis MO  63132.  This form is forwarded up your chain of command to the appropriate Regional Support Command (RSC).  The RSC will publish the Orders assigning you to the IRR.  The effective date of transfer should be the day prior to the Report date on your EAD Orders.   

	ARNG Soldiers ONLY  
	Army National Guard Soldiers must transfer to the  USAR Control Group, 1 Reserve Way, St. Louis MO  63132.  Soldiers must submit the request through the chain of command to the respective TAGs who will then publish the orders.  The effective date of transfer should be the day prior to the Report date on your AD Orders.  All orders must be forwarded upon receipt.      


How do I get back in the Guard or USAR-TPU program after this tour? 

The REFRADING soldier will need to see any reserve recruiter before separation to be transferred to the component of their choice.   This will be completed during the out-processing.

I looked in MY PAY and it shows a NO PAY DUE? 

MyPay is probably still reading the reserve component pay and has not transferred to read the Active Duty Pay System.  It can take up to 3 pay periods to correct this.  You might be able to speed up the process by requesting a new PIN number.  This sometimes causes the system to update.  Also you need to check with your local finance to make sure they have updated your PAC Identification Code (PACID).  This code associates you to the assigned unit and will cause you to show up on their pay reports.  

What are the pay and entitlements for soldiers under CO-EAD? 

Soldiers under CO-EAD are treated the same as any Active Army soldier and will receive Basic Allowance for Housing (BAH) based on the duty station and marital/dependent status (with or without dependents rate).  To check how much BAH to expect, check out the following website and enter the zip code of your duty station. http://www.dtic.mil/perdiem/bahform.html   While under CO-EAD soldiers are authorized to move (PCS) their family.  Unless the area of assignment or tour restrictions prohibit dependents to PCS soldier will not be authorized family separation pay.  Generally, it is up to the soldier whether to bring their dependents with them or not.  If dependents are moving with the soldier, then the soldier is entitled to add his/her name to the family housing list and reside on post.   The wait list for Government Quarters varies per installation.  Always check with the installation housing office on their policies that govern renting or buying a house off post.  If soldier is single without dependents, the installation/command may require that the soldiers live in the billets they provide and not draw BAH.  Check with the installation about the rules on enlisted soldiers BAS entitlement. Unless soldier is further assigned by the unit or sent TDY, soldier will not receive PER DIEM as they have been doing so on Mobilization.  Enlisted soldiers will receive a clothing allowance.  The installation finance office can explain how much to expect and when it is to be paid. Once enlisted soldiers enter this program, they will not be allowed to DX military clothing anymore.  Officers are not entitled to a yearly clothing allowance. 

Is their an exception to the PCS, we are not on an Army installation?                                      Yes, but this does not apply to CONUS assignments, only OCONUS.  In CONUS, it is the soldier’s choice to PCS their family and if they choose not to then it is on them.  Now for OCONUS, if there is a tour restriction on movement of dependents please makes sure that this is stated in the request we will process the orders accordingly. With the 2 years even soldiers being assigned to Germany are not authorized to move their dependents.  Family Separation pay will be started at local finance.   We process orders IAW AR 614-30, Overseas Service.  I have attached the Appendix B from the regulation that tells whether movement of dependents is authorized based on tour restrictions.  Basically, since the extension is only for 2 years OCONUS will rarely be authorized a with dependents move in this case a w/out dependents PCS is still authorized.  I have put a copy of the Appendix B on our website to assist in this.  
What if I am in the states and cannot relocate my family to my active duty installation?          If you cannot move your family you may apply for geological bachelor status at your installation.  Check with housing and ask what you need to submit to apply.  Each installation will have a packet that you fill out for approval.  Keep in mind this is on a space –by – space basis.  The installation cannot automatically give this to you, they must have the space available in order to accommodate.  

What if I need to be released before the end date on my orders (Early REFRAD)?              We are treating requests for REFRADs the same as we did for early REFRAD for mobilized soldiers only instead of using the MOB cell you will coordinate this with the EAD Branch.  Visit our website for the REFRAD Checklist.  Once the request is approved and the unexecuted portion of the order is rescinded this is completely non-reversible.  
 Am I authorized Permissive TDY for House Hunting?

Once you report on your CO-EAD Orders, it is up to your gaining commander to determine your eligibility for permissive TDY (10 days max, including weekends) for purposes of “house hunting”.  It is important that you inprocess the installation before you start Permissive TDY.  Failure to inprocess completely or in a timely manner can cause a delay in pay and entitlements.  You are authorized to reside in the Guest Housing on post for up to 10 days while house hunting.  If no spaces are available in Guest Housing then you must have a “Statement of Non-Availability” from them, in order to be reimbursed.   This process should be explained during your inprocessing.  
How will I be assessed into the Regular Army Pay System:

We will get you assessed into pay through a special accession cell we have put in place to handle this.  But, all local entitlements must be inputted at your gaining installation.  It is really important that the gaining installation make sure you have been accessed into the pay system before they do anything on you.  It will take a minimum of 3 working days from the start date of your orders for this to be accomplished.  Finance will need to change your PAC Identification Number (PACID) to the one that is associated with your gaining command.   Please keep in mind we have no control over the cutoff dates set by Indianapolis DFAS and if your accession misses the cut off (After about the 20th of the month) you will get a NO PAY DUE at the end of the month.  If this happens please visit your finance and request a casual pay.  The casual pay will only pay you what you are entitled to at that current time and will be immediately taken out of the next scheduled pay.   
Who manages my OMPF (MPRJ), Medical and Dental Records?  
It is important that you get your MPRJ from your RC unit and hand carry the records to the gaining installation.  You will need all these records to be properly inprocessed at the installation.  If it is impossible to obtain your MPRJ in time then USAR soldiers should try to access their digital file on https://www.2xcitizen.usar.army.mil/.  Print all the documents you can so that the installation can create a temporary file until your OMPF is received.   ARNG officers have a digital file which can be accessed through the Guard net.  Enlisted ARNG soldiers do not have a digital file and must hand-carry their hard copy records to the gaining installation. 
What should I expect when I arrive at my new Duty Station? 

YOU MUST INPROCESS ON YOUR NEW ORDER AND FOLLOW THE INSTALLATION GUIDELINES FOR INPROCESSING.  

Check out the following website for information about your gaining installation.  https://www.dmdc.osd.mil/swg/owa/WebGuard.Login?APPL=9004&RULE=01
Upon the report date on your CO-EAD orders, you must inprocess. The unit should arrange for a sponsor to you to assist in your inprocessing.  Duty uniform is required for inprocessing.  Remember a first impression is a lasting one.  Please be patient with the installation.  The CO-EAD program is growing, but is still rare. Some installations will not know how to handle you.  We have a finance cell set up to load you into the active duty pay (DJMS-AC) system.  This cannot be done until the report date on your orders.  It will take approximately 72 hours from your report date for you to show up in the pay system.  Once you are confirmed as in the system, you may inprocess your installation finance office.  They will need to add your local entitlements to the system.   Also it is recommended to bring a Direct Deposit form (SF 1199a) and a cancelled check with you to your finance briefing if you desire to change your pay election or your bank.   You may also start allotments.   For inprocessing the installation you will also need to bring a copy of your marriage/divorce decree, birth Certificates and medical records for your authorized dependents.   
What do I need to do to update my digital file? 

Take the time to update your file at https://www.2xcitizen.usar.army.mil/  ARNG soldiers may have to have to build a file from scratch on the RC side of the house through this website.  This site is a very user-friendly system and clearly lists POCs and instructions of who and where the documents are to be sent.   To expedite this process write or type your SSN in the upper left hand side of all documents you send to them.  All missing NCOERS and OERS must be sent as “true certified copies” by your PSNCO.  Normal business rules are that they will not accept them from you.  All missing OERS/NCOERS must be forwarded to the OER/NCOER section at HRC-STL before being digitally permed.   Other documents can be forwarded by you directly to your digital file.  The web site has a list of what they can accept.  Ensure that you attach a copy of your CO-EAD orders to any mailings to HRC-STL so that they know what your status is.  It is not uncommon for them to check the system and see your current organization is AD and assume that you are not managed by them.  It can take awhile to get the documents permed so please be patient.    

What are pay entitlements while on CO-EAD?

You are treated the same as any Active Army soldier and will receive Basic Allowance for Housing (BAH) based on your duty station and marital/dependent status (with or without dependents rate).  To check how much BAH to expect, check out the following website and enter the zip code of the gaining command. http://www.dtic.mil/perdiem/bahform.html   While under CO-EAD you are authorized to move (PCS) your family to your gaining command.   Contact the nearest transportation office to your home to arrange for movement of house hold goods.  Unless the area of assignment or tour restrictions prohibits your dependents to PCS you will not be authorized family separation pay.  Generally, it is your choice to bring your dependents with you or not.   If you are married or have dependents and your dependents are moving with you, then you are entitled to add your name to the family housing list and reside on post.   The wait list for Government Quarters varies per installation. Always check with the installation housing office on their policies that govern renting or buying a house off post.  If you are a single soldier without dependents, the installation may require that you live in the billets they provide and not draw BAH.   Check with your installation about the rules on enlisted soldiers BAS entitlement.  Unless your AD unit sends you TDY, you will not receive PER DIEM as you have been doing so on Mobilization.  Make sure you move from the hotel to affordable housing.   You will need to supply finance with a copy of your mortgage or lease to attach to the form to “start BAH”.  Enlisted soldiers will receive a clothing allowance.  Your installation Finance Office can explain how much to expect and when it is to be paid (normally each anniversary year on orders). Once enlisted soldiers enter this program, they will not be allowed to DX military clothing anymore.  Officers are not entitled to a yearly clothing allowance.    You also are entitled to request up to 3 months advance BAH for the purposes of your deposit, first and last months rent.  This is paid back over one year and will be deducted from your pay.
Do I need to do anything in to my Thrift Savings Plan (TSP), Delta Dental Plan, Family SGLI or DEERS? 










TSP- You must transfer this over to the AC side of the house.  For TSP- Go to MY PAY 
and it gives important information on how to update, start or change your TSP.  


Delta Dental-  To transfer your family dental from the RC side you will need to ensure 
that you discuss this during your finance appointment.  They have all the paperwork to 
take care of this.  If you wish to start this for your dependents please make sure you do 
this as well.   








DEERS-  You must reregister under your new orders with your new AD ID card.  You will 
no longer be considered RC in ID Card system and the end date on your orders will act 
as the ETS.  










Family SGLI- Make sure that finance either initiates this or transfers it over to the Active 
side of the house if you wish to carry this coverage. 

Military ID Card? 

You must turn in your old Reserve Component ID Card and get a new ID card based on the CO-EAD orders.  They need to change your status to ARMY AD and the new ID Card should expire on the end date of your orders.  Under DEERS you are no longer considered an RC soldier on Active Duty. 
Who do I contact to update my Officer Record Brief (ORB) or my Enlisted Record Brief (ERB)?


OFFICERS:  We have the authority to update the ORBs on Officers.  We will not under 
any circumstance make a change without the authorized source document.  Before 
forwarding anything for updating it is important first to check and make sure you show up 
in the system.  If you cannot pull an ORB off of MY ORB 
https://www.perscomonline.army.mil/index2.asp then you must get with your SIDPERS 
clerk and make sure they do the proper transaction to arrive you at the installation.  
Once you can pull off an ORB then please annotate the requested change on the ORB 
and attach the authorized supporting documents.  You can fax this to us at our fax 
number listed on the front of the packet.  Allow at least 7 days for the changes before 
contacting us.  


ENLISTED:  We do not have the capability to update ERBs on Enlisted Soldiers.  This is 
done locally at your installation PSB.  Keep in mind that there are some fields that they 
will not be able to update (i.e. input promotion, assignment history).  Before contacting 
the PSB please make sure that the proper SIDPERS transactions have been completed 
and there is an ERB in the system on you.  
https://www.perscomonline.army.mil/index2.asp.  If not get with your installation 
SIDPERS clerk and make sure that you have been arrived at that command and on 
Active Duty.  
Do I need a DD214 from MOB? 

You must see the Demobilization station and notify them that you are leaving mob but you do not require a DD214 at this time.  There is a special exception to allow a DD214 that covers the entire period at the end of the CO-EAD.  This is stated in your orders.  It is still very important that the SIDPERS separate you from MOB on TAPDB and SIDPERS systems.  Failure for them to complete the proper separation will result in your AKO being suspended.  Once they have separated you they need to do the following to arrive you:   Have them contact HRC and do an EDS Trouble ticket requesting a bundle from the USAR side or ARNG side   The ultimate goal is to get your TAPDB/SIDPERS to show a RESTA Code of “G” or “A”.  

Who do I forward my OERS/NCOERS to? 

Please ask your PSNCO to attach a DA form 200 to all OER/NCOERs and mail to the following address. 


HRC

ATTN: AHRC-PDZ-RC 


(EAD MGT BRANCH)


200 Stovall Street 


Alexandria, VA  22332

Your Unit of Assignment for the OER/NCOER should read : 

USAR Control Group (IRR/EAD) St. Louis MO w/ duty at ​(UIC)_(UNIT NAME) INSTALLATION)
Your gaining unit will need to forward all of the ratings you receive while on CO-EAD, to this office.  We will ensure that it reaches the right place and does not get rejected or lost in the system.  Keep in mind that we do not maintain your rating scheme nor do we track when your reports are due, but act as a liaison in getting the reports processed.   
PROMOTION?

While on CO-EAD you are considered an IRR Soldier on EAD.  


Officers compete for the Reserve Active Status List (RASL) promotions.


By law if an officer is on CO-EAD over 3 years then they are remove from the RASL and 
placed on the ADL.  At this time the G1 is very hesitant in allowing Officers to remain on 
beyond 3 years.  Once you are selected for promotion your command must submit a 
memo for an exception to policy for promotion while on CO-EAD.  The memo must 
address the position you are in and that the promotion will not hinder the purpose you 
were brought on for.  The G1 of the Army is the final approval authority for all CO-EAD 
Officer promotions.  Keep in mind that if you are not able to be promoted while on CO-
EAD but are selected by the board you will be promoted when you transfer to back to the 
RC by the IRR.  For board schedules and qualifications please visit 
https://www.2xcitizen.usar.army.mil/soldierservices/pb/officerprocess.asp  to determine 
eligibility.   Follow the rules for IRR soldiers.   


Warrant Officers compete on the Active Duty List (ADL) for promotion.

Enlisted Soldiers are currently part of the IRR promotion board and are only included in 
Aug board annually. To find out the board schedule and POCs visit 
https://www.2xcitizen.usar.army.mil/soldierservices/pb/promoschools.asp    You must be 
a member of the IRR for one year (sometimes we get this waived to 6 months) 
before even being considered for promotion.  This is why if you do not properly 
transfer out of your RC unit you will not be eligible for promotion.  Before you will be 
promoted your command must endorse this and you must be in a position of greater 
responsibility.  Keep in mind that if you are not able to be promoted while on CO-EAD but 
are selected by the board you will be promoted when you transfer to back to the IRR.  To 
be ready for promotion in any status, make sure that you have updated your digital record 
at https://www.2xcitizen.usar.army.mil/ and have a current Photo on 
https://myperscom.army.mil/ .   All soldiers are required to set up an AKO account and I 
would like to ask that you forward it to your work email so that  we can stay in touch with 
you. We will keep you updated on current policy or business rules for CO-EAD, to include 
promotion.  We are expecting the new promotions regulation to be released in Dec 04.  

this regulation will cover EAD and the procedures that will be used for future promotions.  
What we have heard is that the promotion schedule will mirror the regular Army 
promotion board schedule and that all future bosards will be held at EREC in 
Indianapolis.   It will be your responsibility to make sure that your records are up to date 
and corrdinate this will Indianpolis.  E4 competing for E5 and E5 competing for E6 will 
have to appear before a local promotion board.  This is already in place for E4-E5.  We 
will update your POCs 
as soon as we know the definate answer.  Please  visit the 
EREC site for more information and to check the board schedule. 
http://www.erec.army.mil/hrc_default.htm
If I reach 18 years of AFS when should I apply for Sanctuary? 

If you will reach over 18 years of AFS during your CO-EAD orders you need to submit your packet for sanctuary about 60 days from your REFRAD date.   We will then determine if you need to retire at the end of the orders or if we need to extend you to reach 20 years.  You will need to supply all proof of AD to prove eligibility.   For more information visit our website.  I have checklists and information sheets posted specifically for sanctuary.   
How do I transfer my leave from Mobilization status to the Regular Army Pay System?

This can be done but you must first get your unused mobilization leave days verified and documented by the mobilization station finance office.  Please have your commander (05 or above) sign a memorandum stating the following information.  Then have this memo verified at your mobilization finance office.  Once your orders are effective you will not be able to sell any leave until it is time to go back to the reserve component.  Please have your unit POC fax the leave transfer memo to us at 703-325-4838.  Please keep in mind that you fall under the RA in regards to how much leave you can accrue in any fiscal year.  You can only have 60 days on September 30th of any given year or you will lose days.  The Leave and Pass Regulation (AR 600-8-10) does explain how you can apply to accrue more days (up to 120) but you must follow the installation and regulation guidelines.  It is very difficult to get this approved and must be justified.   Also it can take up to 3 pay cycles for the leave days to credit.  Your leave transfer memo must be on letterhead and include the following information:  
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